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ASA has completed another year of journey in fulfilling its
mandate in the field of humanitarian aid and long-term
development assistance.

| am very pleased that through our approach, we have been able
to reach out to the millions of people who are at distress and
affected by catastrophe such as devastating floods in Tamil Nadu
and Chennai during November-December 2015 and ever-growing
inequality. Apartfrom humanitarian aid assistance, CASA has also
very significantly contributed towards livelihood, children's
education, skill building for alternate employment, suppert to
farmers, assistance to Self-Help Groups and medical care.

CASA's geographical reach out has extended significantly due to
our partnership programmes though like-minded NGDs and ather
civil society networks , who are actively engaged in the field of
above mentioned areas of activities, CASA has presence in 24
states of the country, and apart from our direct engagement at the
community level, we have partnership with about 150 NGOs and
civil society networks in the country.

CASA has looked at the opportunities emerging from Sustainable Development Goals (5DGs), World
Humanitarian Summit (WHS) and Climate Summit (COP21) for our future active engagements. We greatly
appreciate the positive contribution and commitment of our government in the summits. We shall be actively
engaged in such emerging challenges with responsibility and commitment.

During the year, the governance of CASA has taken a significant step towards public fundraising from within
the country, acknowledging the fact that the development aid coming to India will reduce to a great extent.
CASA will have to reduce its dependency on overseas resources for institutional sustainability. Plans are
already in place now to initiate Local Resource Mobilisation (LRM) in a professional way from the financial year
20168-17.

| would like to extend our thanks and gratitude to all our constituencies for the partnership and contribution
towards the nation building. | specially acknowledge the contribution of all my staff and colleagues in the
organisation. We thank the state and central governments for the support and help received for CASA's

programmes.

We are confident and must strive forward together in pursuance to our Vision and Mission and gear up for
celebrating seven decades of CASA's service to the people of this great country in 2017,

In service to the people.

Dr. Sushant Agrawal
Director, CASA
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Dear Readers,
69 years of service and a long way to go.

CASA's footprints in the developmental and humanitarian sectors have been
growing steadily. Strategic implementation of programmes with an aim of
overall development of beneficiaries along with the community has been the
driving force for us.

In 2015, Tarmil Nadu one of the worst floods. A large portion of the state was reeling under heavy rainfall
for days causing a month-long flood situation with people battling for survival. CASA, with help from its
volunteers, implemented feeding and refief programmes for the weaker strata of the society like
landless labourers, women-headed househalds, widows and other marginalized sections who could not
cope up with the loss.

While the southern India was recovering from the devastating floods, the north-eastern stabe Manipur
was jolted by a 6.7 magnitude earthguake in Januwary 2016 destroying thousands of shelters and
rendering many homealess In severely cold weather, Swift action by CASA provided relbef to the most
vulnerable, socially excluded, women and other groups.

CASA's efforts in Lymphedema or Lymphatic Filariasis management gained a new momentum last year
after the Odisha Gowvernment imdted the organisation to facilitate its LF programme in two districts of
the state.

During 2015-16, CASA's development programmes and rights-based approach strengthened further at
community level as it witnessed an increased partcipation of rural women and people belonging from
marginalized sections into decision-making.

Communities worked alongside CASA to create sustainable livelihood and food security options for
themselves, The report includes success stories of people who were benefitted by cur programmees.
Stories ranging from how relief-aid restored normalcy in physically-challenged woman's life to how
education in CASA's Bridge School played a transformative role in & former child labourer's life < the
report opens up a range of life changing storles.

The greater challenge that lies ahead of us ks not just effective implementation of the aforesaid
programmeas but also ensure efficient, proper and impactful continuaton till the set goals are achieved.
W hope you find the Annuwal Report 2015-18 useful and informative. Please feel to write to us if you
need any further information on any of our prograrmmes at any Bme,

Team CASA



Core Programme

The core programme ks the direct
intervention of CASA with the reference
commanity whare we focus on building
and strengthening of Community Based
Organization that are plvot for eddressing
issues affecting the life of the reference
communities through a process oriented
approach that are owmned and managed
by the community itself i led to
emergance of a large number of grass
root level organisations of men and
wiomen for facllitating developrment
action for change. These organisations
thus acquired the capacity to understand
and analyse the context and plan for
addressing the issues of collective
concarn, It also led to the emergence of
new leadership among men and women
of deprived communities and other
interest groups.

The approach termed as the People
Action for Transformation (PAT) Is the
cutting edge of the core programmee,
which facilitates people's action. This
approach has strengthened and promoted
people’s movement on different issues
like untouchability, casteism, violance
against wiomen, inequality, deprivation,
land rights, food security, ete. There ans
vislbde changes in favour of the poor,
Dalits, tribal and women in the
PrOEramme area.

fone Stte o of MNo.of 3C &7
diwirict
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*Coverage for new core programme areas:

OBC  Minority Genaral

CASA's Core Programme |s operatianal in
15 new programme areas with
accompaniment support to 30 PAT units in
old areas. A new phase of core
programme of CASA is being
implemented in all its four zones and is
directly operational In 489 villages and 16
districts of 12 states.

Heonwenver, CASA continues to provide
minimum hand-holding support to the
People's Organisations which have
emernged during the previous phase in the
3,573 villages whers the Core
programme's interventions were being
carried out.

Issues addressed were:

Livelihood:

CASA's Core Programme has besn
engaged in strengthening people’s
ivelihood and ensuring s sustainability
through capacity building, swareness
generation, and advocacy and lobibning
for daiming rights and entitlements. To
this effect, more than 500 village level and
46 state level inftiathves including
trainings, workshops and awareness
programmaes to ensure access, control
and ownership of excluded communities
OVEF resources were organlsed last year.
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A major focus is on addressing
irregularities in MGNREGA and its proper
implementation.

Food Security:
Social security schemes like ICDS, PDS and
MDM act as safety nets for the rural
population of India who face food
insecurity for at least 4 months in 3 year
Core Programme is helping socio-
economically backward communities to
demand proper implementation of such
schermes and address Bssues like inclusion
of deserving BPL families in beneficiary
lists, Issuing of ration cards and food
coupons, and proper functioning of ICD5
and MDM, etc, In CASA's Core Prograrmmne
operational areas, over 3 Cr BPL familles
are taking benefit of PDS shops, more
than 1,80, 000 children are receiving
benefits of the ICD5 scheme and about
2,000,000 children are recefving benefits of
the MDM scheme. Core Programime is
alto working in synergy with the Food
Support for Community Mobilisation
programme to enswre food security and
reduce seasonal migration with activities
such as land treatment, sofl and water
conservation, and village development.

Governance:
People in rural areas who had hitherto
been exduded from developmental




processes are belng encouraged to take
an setive part [ the |local governance
and ralse critical lssues In the Gram
Sabha, taking up decision-making
positions while being aware of their
rights and responsibilities. A notable
achievement this year was the election
of over 200 community members in the
Panchayat Raj elections backed by the
People's Organisations and collectives of
which comprises of more than 100 are
wWOmen reprasentatives.

Land and Forest rights:

Land s a crucial component of people's
livelihzad in the rural areas and many
communities depend on forests for
sustenance. Core Programme, along with
the people’s collectives and their
networks at the district, state and
national levels, is deeply engaged In
demanding the peaphe®s land and forest
rights and proper compensation and
rehabilitation of displaced communities.
The programime also campakgns against
land acquisition and violations of the
Forest Rights Act. This year, over 4000
families received land pattas under
Forest Rights Act (FRA).

Climate Justice;

Climate change and Disaster Risk
Reduction inftiathves are being integrated
into Core Programme activities to build
resiient communities and reduce the
impact of dimate change on vulnerabla
sections of societies such as small and
marginal farmers, women and manual
labourers,

Traditional varieties of crops and seed
storage methods, agricultural practices
such as Systematic Rice Intensification
(SR1) and Systematic Wheat
Intensification (5%}, and low cost
livelihood practices with optimum use of
household wastes are being promoted.
Capacity bullding for blodiversity
conservation, understanding
environmental [ssues and polickes s also
being conducted.

Mational Level initiatives
1. Campaign on Right to Food- A national

level mesting of the Core Group of
Mational peopla's Platform was held in
Madhya Pradesh in July 2015 following
which a nationwide campaign on the
Mational Food Security Act (NFSA) 2013
was launched to atteds the status of
implementation of the NFSA.

2, Leadership development of youth and
waormen- several youth leadership
programmas in Andhra Pradesh, Madhya
Pradesh and Chvhattisgarh have been
conducted with an emphasis on
perspactive bullding on different issues,
developing skills of critical analysis of the
context, responsibility of local self-
governance, and budget avallable at
Panchayat level for different schemes.
Leadership development has been
instrumental in mobilising critical mass
around |ssues in different places.

3, CASA along with Woda Na Todo
Abhiyan conducted a review of the 100
days of the NDA government.
Consultations and focus group
diseussions were held on varlous aspects
of palitical governance and status of
government schemes in all Cora
programme operational areas. The
findings of these discussions were
published as a report by Wioda Na Todo
Abhiyan, CASA and WNTA have been
working on varlous [ssues together and
shall continue to do so in strategic
partmership.

4, Village-level mestings with community
members specifically geared towards
discussions around the Protection of
Womaen from Domestic Violence Act
(2005) and its provisions have been
conducted, Gender task forces are belng
constituted. In Chhattisgarh, meetings of
the women forums were organised
wheare issues related to women and
welfare schemes implemented by the
government were discussed,

5. A nationalHevel workshop on
understanding the Policy Scenario and
Budget Analysis was organised with an
aim to develop understanding among
CASA staff on different issues.
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Participants were briefed on budget
definition consent and budget analysis,
the state and central allocations share in
budget, political interference in budget
allocation and the budget implications on
Civll Saclety Organizations.

B, A Baseline Survey of all the Core
Programme areas ks ongoling to establish
the socio-economic and political status
of the reference communites and their
environment, 35 well as to provide a
benchmark against which future
outcomes can be measured. & 3-day
Tralning of Trainers programma was
organised for Core Programme staff. Fleld
testing of the draft formats was carried
out in all the Core Programme states
Tfollowing which the survey formats are
now being finalised.

7. A campaign on Community Forest
Rights (CFR) was initiated in
Chhattisgarh. Issues of Implementation
of CFR were takén up In community
meetings and a two-day workshop on
iszues refated to delayed/ non-issuance
of Land Patta and misguidance of rural
peopie by Forest department was
conducted. 4 new proposals for
Community Forest land were developed
and submitted to the Gram Sabha. More
than 2,300 fresh applications for
Indhidual Forest Rights were also
submitted for Individual entitlements.

&, The concepts of Do No Herm (DNH)
and Local Capacities for Peace (LCP) are
being integrated in all the interventions
of Core Programme, An LCP programime
with youth has been initiated in
Chhattisgarh to develop youth cadres for
conflict resolution by applying the tooks
of LCP. A training programme was
organised in Bilaspus, Chhattisgarh,
where 38 youth received training on the
objectives of LCP and 2 tools of conflict
transformation. Conflict mapping, and
dividers and connectors were discussed
using an example of a local conflict
situation. The next tralning programme
would address the other tools for conflict
transformation.




Collective Forms of Cooperation

Collective Forms of Cooperation [CFC)
started as an instrument of Package in
15E8 based on the common
understanding of the contemporary
development context.

The package model promotes a spirit of
co-operation and coordination in order
to bring about the collective
undesstanding and action on Sswes
affecting the lives of poors, marginalised,
powerless, excluded and deprived
sections of the society. The owerall
purpose of Package Partnership is to
facllitate acton for the aforesald
deprived sections of the society and
advocate against the constant denial of
human rights, dignity, participation,
Justice, space and opportunity in
Eovernance systam.

The most Important aspect of the
Package Co-operation is gradual
devalution of the power, roles,
responsibilites and other functions to
the partner organisations and the forum,
and ultimately to the People’s
Organisations and their networks.

CASA's main task is to facilitate
Implementation of planned programmes
around comamion identified Ssees and to
enable the partner organisations to
develop their inmer potential, strengthen
the existing skills and acgquire Right-
Based Approach [RBA) towards the
development process,

Partner arganisations’ approach is 1o
enhance capacity of the referral
community as well as staffs of the

*Commuunity-lewe! rn;dh} i process

organlsations, Village Groups and
Peaple’s Organisations establish linkages
with the NGOs and Civil Societies as
partmers and raise isswes at various
lewels. This process has increased
awareness and strengthened sell
confidence of the people enabling them
to come on a common patform to
address the challenges of life collectively.

State-level project progress

Jan Kendrit Vikas Mahasamiti
KVM), UP

JEVM Is a state-level platform evolved
towards strengthening the collective
action for democratic rights of the
deprived and weaker sections of the
society. The objective of these forums is




1o strengthen voluntary action in the
state through strengthening Pos/
Farums) C80s/ Metworks and to promote
collective efforts pertaining to access to
government welfare schemes.

Marginalized sections like tribals and
rural women have access to sustainable
sources of livelihood {land, water and
forest) and government welfare
schemes. Proper disaster risk reducton
efforts and plans, strengthening of local
self governance systern and addressing
cases of atrocities against marginalized
communities are other objectives of the
package programime,

Thres state-level deliberations were
conducted on drought and crop bass
compensation along with the issue of
livelirood, identity and dignity of maost
vulnerable community. Since baginning
of the project 20 such deliberations at
different levels conducted in velihoad,
disaster and other relevant issues,

A study report on the status of vulnerable
cormmunities was done in 60 gram
panchayats from 12 districts of Uttar
Fradesh. According to the sureey, a
'padyatra’ was organized in the &0 GFs
with a purpose to create awarensss
amaong the voters for the right to exercise
their franchise,

A state-level consultation on livelihood,
Identity and dignity of most vulnerable
community — status and direction - was
held on $th March 2016 in which 500
members from vulnerable groups
participated. A& mermorandum was
submitted at the district-level authosity
to ensure the rights, lvelihood and
dignity for the most marginalized
COMImumity.

At district-level, 10 demand notes were
submitted to the district authorities on
drought and crop loss compensation and
13 demand notes on NFSA. At state-level,
2 memorandums was submitted to the
state officials on the ssues of drought
and crop loss and 1 was submitted
through lan Kendrit Vikas Mahasamiti
{1EvM) Lok Hagdari Morcha[LHM) and
another was through Inter Agency Group
{IAG).

A survey was conducted by Jan Kendrit
ikas bdahazamiti and Lok Hagdari
Marcha in 5 gram panchayat from 5
selective districts in U.P. On the basis of
the findings, a memoarandum was
submitted in the district office and the
findings were also discussed with the
government afficlal. The survey contalns
500 HH as a sample. The major findings
of this survey are:

*  The total cultvable land of existing
sample inyear 2015-16 Is more than
1,231 hectare but the total
production was anly 3,817 quintals,

= This sunsey states that 83% crop loss
occurred due to drowght in year
2015-16, only 173 food grain
produced.

+  This sample states that in the year
2015-16, the average employmeant is
onlky 9 days per parson in a year
through MGMREGA schemse,

Successful implementation of the model:
Im Mirzapur District, Naudinhwan gram
panchayat was not listed as drought-
affected by the state government. But
after the completion of survey
assessment by CASA, bocal community
organization pressured the state
Eovernment, as & result of which the
gram panchayat was |sved In the
drought-affected GPs and at least 150
affected farmers got compensation
against drought by the gowernment.

Development Initlatives in Chhattisgarh
The objective of the project is to provide
benefit to the poor and marginalized
from policy influencing through People’s
Crganization, Shakd and Lok Akwan
Manch [LAR, A strong state- |evel
people's organisation forum LAM along
with the separate youth and women's
forums is addressing of forest
rights, ecological farming security,
[millet) entithements, governance and
women rights through adopting conflict
sensithe processas.

Ag g result of the continuous campalgns,
40% of the target househalds were
benefitted and are able to access their
rights to forest, ecological farming
security (millet farming) and other
entitlermants,

The forums also identified cases of

]

vinlence against women, Almaost 25% of
such cases in the targeted community
were taken up for justice with legal
mechanism at various platforms
including legal justice system,

As many a5 100 trained youths and 100
wornen are balng ghen training In
leadership building so that they can
spearhead campaigns and be instrumental
in conflict resclution. Cut of total 23,997
targeted HHs, about 13,158 HHs are
engaged in different carmpaigns; 1400 HHs
are engaged in Forest Right campaign.
Besides this in 95 villages, the process of
claiming CFR and CFR post managemsant is
also godng on, 1,100 HHs are imvolved i
ecological farmang,/milbet farming and
10,698 HHs are linked with campaigns
related to MMREGA and other
entitlermants and schemes,

Oust of 23 P05 from 3 POs B women
leaders have been identified and trained
on "Sexual Harassment of women and
Legal Ald' at national level, these
rmermbers are assoclated with the Shakt
{a state-level women forum) and are
assigned with the responsibility of
identifying and documenting the women
harassment cases in the state.

First draft on state women pollcy has
been submitted to ministry; to achieve
this continuous effort has been made by
the partners and netwaork partners.
Previoushy, 105 leaders [youth and
wormen) were capacitated 1o lead the
campaigns on post management of CFR
out of which 45 leaders are actively
engaged in documenting the sensitive
cases and developing the strategies to
resofve the problem.

20 wromen and youth leaders from the 5
PI0s hawe been identfied for facilitating
the creation of forest management
commities under s2¢ 4(1)(e), 5 FMC
formad (in 5 villages which received CFR
title) out of which under the guidance of
these leaders 2 FMC have develop their
own bye-laws for good practices and
Judicious use of forest to avoid any kind
of conflict.

Inclusive Development in Bihar

The CFC package programme 'Inclusive
Development and Institutonal building
through sustainable livelihood' are being




implemented and monitored in 12
districts of Bihar. The chjective of the
project is to provide access to the
livelihood options through government
schemes and introduce a climate friendly
agriculture patterns to the weaker
sections of the sockety, As many as 14
farmers groups were formed, who were
trained and given information on
agricultural patterns like SR and SW1
mmethod, kitchen gardening and wermi-
compast. For kitchen gardening, women
from the target communities were given
training on the construction of the vermi-
compost tanks with 13 tanks established
50 far. @

So far, 2953(7.9%) household members
have applied and filled application for
entitlements and other sources during
this reporting peried which are In
process and have also adopted climate
friendly agricultural patterns. As per the
set benchmark, 258 landless, BE wonmen-
headed, 657 Mahadalits, 311 Minorities
and Others groups have been formed. As
miany as 107(1,9%) Mahadalit and dalit,
B2(2.5%) minorities and others have
started livelihood through 'papad’
raking, goat rearing and tailoring.

60% households are accessing the
livelihood options through entithements
and ather sources and adopting elimate
friendly agricultural patterns. 25% of
landless, women headed and other
vulnerable families attained sustainable
lvelihood. 23 Peoples Organizations of
5T, 5C, and women have emerged from
grass-root level and have formed a
Partnership Project Forum by developing
a mechanism to address key issues
collectively.

10} local leaders including wommen,
minarities, Dalit and Mahadalit are active
in grass-root onganisatbons: 60% are
regularly present in decision-making
procasses and 40% are represented in
COMMUnity driven monitoring
mechanisms.

Integrated Development and
Disaster Risk Reduction in West
Bengal

Ensuring Iife with dignity through
community-based adaptations and

integrated development towards [ustice
within a sustainable framework, besides
capacitating women on leadership roles
within the reference community on
gender discrimination issues, anti-human
trafficking and during and post disaster
are some of the objectives of this project
in West Bengal.

A workshop was conducted on National
Food Security Act (NFSA] and its effective
implementation in the state. Project
partners conducted sensitisaton and
Fwareness programemes in villages on
different schemes such as MGNREGA,
MFSA, |AY, among othars.

A baseline survey has bean conducted by
the PI0s in their respective field areas
and data entry task is in process,
Sensitization prograrmme was conducted
to identify community leaders, local
youths and women pressure groups for
negotiating with the local governance an
several issues.

Casa along with partners conducted skill
building training prograrmme on Disaster
Rizk Reduction where handholding
training on contextual analysis,
Participatory Vulnerabllity Assessment
for commumity planning were discussed.
Capacitating women on leadership rales
withim the reference community is one of
the major strengths of this project.
Workshops were held where women
were made aware of their roles and
responsibilities in the society in order to
addrecs trafficking.

About 20 women's groups have been
formed to address issues related to
discrimination, atrocities and
exploitations and anti-human trafficking.

Planning, Monitoring and
Coordination of Package
Programmes in Rural Areas [PMC)
Mational People’s Forum {NPF), 12
People's Forums, 14 state Forums of
partners collectives including Regional
lewel Forum of NE| strengthened, 500
Youth, 500 Women, S00 Dalit, 500 Tribal
leaders ermerged and the fotused 12
states to understand and initiate actions
on the issues pertaining to their rights
and entitlerments which are critical for
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sustaining their livellhood and self
dignity.

Collective civil society action for policy
adwocacy at micro, meso and macns level
by establishing linkages and networks of
all the existing 12 People's Forums and
13 state leval and 1 reglonal level (MEI)
Partners collectives in the focused 12
states,

A national level forum [Mational People's
Forum} and & out of 12 People's forums
(state forums) in states of Madhya
Pradesh, Chhattisgarh, Rajasthan,
Mountains, Odisha and Uttar Pradesh
with the support from multi stakeholdery
actors have been able to formulate
strategies to gowern and function
collectively to carry out activities related
to advecacy, networking and pressure
building on the issues of Right to Food,
Forest Rights, social security schemes
and Right to Information to make people
aware of and being empowered to claim
their entitlements. & people’s state lavel
forums in Tamil Nadu, Andhra Pradesh,
Kmrnataka, Kerala, Maharashtra and West

Bengal are in different stages.

State lavel comvention 'Lok Shaktd' was
hald on 1%th March this year in Bhopal
on the status of National Food Security
fct 2013, A memorandurm and Food
Analysis Report was also submitted to
the Food Commission of the State.

Preparation of Micro plan in 53 gram
sabha under MMREGA: CFR was filed in
31 out of 548 villages. Baseline survey
was conducted for mapping under FRA in
21 village staff of CASA, PI0s, networks
and forums has acquired the capacity for
effective management and coordinaton.
Two workshops were organized with
partner NGOs to institutionalize and
gtremgthen PME syatem in their process,

APQ, State Secretariat attended Pre-
Evaluation Planning Meeting in January
this year. Field visits were conducted in
hAF, Chhattisgarh, Bihar, West Bengal,
Rajasthan and North Eastern states. In
Uttar Pradesh, 4 days (8th to 9th Januwany
20116) of workshop was conducted with
chief functionary and coordinators of
package prograrmme of different states
under CASA project areas.
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Development in Morth-East Indla

In keaping with its commitment to social
justice and promoting human dignity,
CASA'S intervention "Accompanying
Partners in Development in Morth East

India’ [APD-MEI) Project-201203305 was
Inlttated in 2005.

The project was initiated with a vision of
promoting people-based organlsations

and empowering the local leadership to
sustain development processes within

communities. This has entailed building
of nebwaorks and forums to act on issues
of cormmon concerns at different lavels.

The particular focus has been capacitating
the reglonal platform of APD-NEI's
regional cooperation of People's
Empowerment [RECOPE] to play a greater
advecacy role of mobilising communites
and building cooperation,

Area of Dperation:

APD-NEI project, also referred ac
Collective Form of Cooperation/Package
programme, cperates in 5 Morth East
states namely - Assarn, Mizoram,

kteghalaya, Manipur and Nagaland - with
an objective to promate people-based

organisations and empowering local
leadership to shape development
processes at the community level, CASA
promoted 21 Partner Organisations
called (MO'S coverlng 5 states, 24
districts, 42 blocks and 921 villages).

Regional Level Consultation On
Gender and Conflict:
Consultation pregramme on gender and
conflict was crganised on 28 and 28th
Septermber 2005 at RRC Mawlien,
hteghalaya with the following objectives-
= Conceptual understanding of
emerging issues on gender and
conflicts
+  Preparation of Action Plan
Fresentation on gender and conflict,
interaction with the participants,
feedbacks from the facllitator and
participants, group discussion state-wisa
were among other discussions held
during the consultation programme.

Sarme of the important decisions were

takan in the programme were:

1. The draft palley, Incorporating all the
materials developed from the group
exercises, wene reworked upon

2. The field officer of Mizoram will

B

Growp discuislan on

rework the concept paper on gender
and the field officer of Manipur will
rework the concept paper on conflict

3. Publicity of the concapt papers for
future ministry of CASA JRECOPE

4. The discussions and suggestions to be
incarparated before finalising

5. The process should begin and be
completed within a given deadline.
State-specific conflict affecting the
livees of the commaon people to be
Incorporated with Assam facing
complex issues like migration, land
and cross-border problems. Commaon
issues can be taken into account so
that it can give a clear direction
towards planning of new project.

Working together with churches:
As marny as 100 churches in Morth-East
India locked themsehms in debate
related to global warming and clirmate
change. They have already started
cbserving "Green Sunday' with relevant
activities. Three mainland churches in
Mizaram (Lairam Jesus Christ Baptist
Chiurch, Evangalical Church of Maraland
and Church of Jesus Christ | debated on
isswes faced as a result of global warming
and climate change.



Churches in Meghalaya such as KIP
Assernbly, KIP Synod, CNI, EFCI, PCI,
Baptist Church, Cathollc, Christ Church,
Church of God Eclesia and Uniterian
Church, Zeme Baptist Church Council,
Konyak Baptist Association, Pochury
Baptist Church Council and Yimehungru
Baphist Assoclation in Magaland, Manipur
Baptist Comvention have been engaged in
various ways and talks on climate change
and global warming issues. Churches are
actively engaged in organising seminars,
workshops and consultations creating
Mas5 AWareness.
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Five State Forums have been
strengthened and able to facilitate
the programmes

In Mizoram, district-level sensitisation
workshop on “Watershed Management'
helped 271 participants as they understood
the importance of the technique, District-
level water carnpalgn programme was
held with 328 participants and they were
made aware on the current scenario of
witer scarcity issues,

In Meghalayga, State Network SA5T
conducted programmes on variouws
available schermes for village leaders and
appralsed therm on Central sectos
schemes on livestock, agriculture and
micra-finance for wormen empowermeant
on handloom and handicraft. Village
leaders were made aware of the Gth
Schedule of the Constitution of India
which lays out 'Provisions as to the
Administration of Tribal Areas in the
States of Assam, Meghalaya, Tripura and
Mizoram.'

The discussion was held between
members on the Charter of Tribal Rights
to be uphold under the Constitution of
India as recommend by the Mational
Cormmisshon for Scheduled Tribes, puraus
land and forest rights with state
Boverniment,

Awrareness programme on Mational
Population Register - Aadhaar Card
participants from various Churches and
MGOs, Seven members were selected as
working group Church, Student Union,
NGO's and SAST, published an article on
Aadhaar in local dialect. Peophe were
made aware on the the importance of
gender mainstreaming and encouraged
wormen to take active part in decision-
making at all level.

In Manipur, the Manipur Baptist
Conwertion on Environment and Climate
Palicy was officially dedicated on 20th
September last year, ERDDW In Mandpur
had consultaton on protection of
forested areas with civil societies and
made an appeal to Tangkhul Naga to take
up effective implementation of land and
its natural resource management.

In Tamenlong, DATP had held district-
level programme on climate change,
good governance and created mass
awareness about the issues. People are
now maore sensitive towards protecting
forest and animals as they concerned on
the kEsue of climate change.

In Assam, Collective Action for Peoples
Empowerment [CAPE] and CRMS jointly
organised whene people wera mada
aware on the importance of watershed
management. CAPE organised state-level
consultation on network inftiatives with
the key Church leaders of Assam on the
23rd October 2015 to bring all the parent
body of Churches for collective action on
various isswes and adopted resolution to
Pursud,

Workshop on food security was
conducted on the 13th August creating
awareneass on not to use cultivable land
for other purposes, Farmers have now
started using onganic manures and
developed irmigation channels for
cultivation. Church leaders were
encouraged to play robes in advocacy for
proper implementation of Public
Distribution Systern (PD5).

The commumities were made awara to
stop selling their produsct cutside their
villages, A one-day block bevel consultation
on food security was organised on 18
September followed by one-day mass rally
on good governance on 25th September,
District-leval workshop on networking was
organised on 22nd September with 60

a

participants. DCOP organised two days of
long Consultation programme jointhy with
Sonitpur Baptist Christian Association on
Climate Chamge and Global Warming on
5th and 6th June, 2015 on the lines of
‘World Ervircnment Day.

In Magaland, State Metwaork held
programime with like-minded NGEOs for
collective action on dirmate [ustice, good
governance, and, rights and entitlerments,
RERDA conductad tralnimg on Publie
Distribution System (PD5) on 10-11 April
and 11-12 August last year where
participants were made awane about
PDS. Participants unanlmously resolved
and deposited their complaints diractly to
the sub-inspector food and cvil supplies
concerned through the village coundils,

Consultation programme on food security
with village leaders, Church leaders and
area leaders was organised on 7-8 May,
26-27 June and £-5 September last year.
The participants were better informed
about the Right to Food, The village
councils submitted complaint letter to
adminlstration for falling to distribute
public enttlerments in the village.

Three seminars on Gender Equality and
Crime against womaen were conducted
where the parficipants were given
education on women rights act. Village-
level committees have been formed to
promaote wormen rights through Pochury
Hoho. RADS has conducted 2 workshops
on rights and entitlements.

MEI 5taff Meeting

MEI staff meseting was conducted on 27th
and 28th January 2016 with a purposa to
hold a discussion on the ground
preparation for the New Package
Initiatives and engagements of CASA and
MEI staff for the period from January to
315t March 2016,

Certain important agendas were listed
out which includes - review of the MEI
staff meating in September 2015, update
of the organisational profile and project
progosal of the shortlisted church and
mon-church organisations from five
states, periodical action plan from
January 2015 to March 2016 by field
officers from five states including the In-
charge of Regional Resource Centre,
Mawlien, Meghalaya, presentation of the
RRC renovation approval and propose
plan activities, 5HG activities report and
survey data collection of Mawlien willage
on varicous issues by the In-charge.
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Flood relief programme in Tamil Nadu

Low pressure over coastal Tamil Nadu
unleashad heawy showers In the first
week of Movemnber 2015 keaping most
parts of the state inundated for almost
two months. Chennal was particularhy
hard-hit by the floods as the city saw
one of the worst rainfall in 100 years.
According to India Meteorological
Department, the exceptionally strong El
Nifso along with a rare “colncldence of
various factors” resulted in the heavy
raing which pounded with rainfall
exceeding normal imits by over thres
times.

Chennal recorded a whopping 1218 .6
mim of rain = three times its monthly
rainfall. The life in Tamil Nadu came to a
standstill with help pourlng from acrass
the country.

The first Intensive spell of rainfall was in
Bth and Sth Novemnber followed by
intensihve rains again on 15th, 16th and

17th Nowvember, which was again
followed by 28th Mov 2015 - spreading
ower with mild to heavy showers in the
northern Tamil Nadu, From worst
experienced floeds in Cuddalore and
Chennai, the impact of the rainfall was
found in Kanchepuram, Tiruvallur,
Tuticorin, Willupuram and Pondichermy

The situation in Chennai became severe
particularly after the 3rd spell of ralns
which was intensive and more focused in
the city and the adjoining districts. Most
of the people Iving in the cly's
vulnerable [ocations were impacted by
the floods. The plight of the communities
in the kower rung of life was very
pathatic their howses got looded and
peapée had to five In rellef camps.

CASA implemented the relief activities
with the help from s volunbesrs in the
flood- affected shumis of Chennal. CASA

has emergency response plans with wall-
10

designed tooks and methods for relief
and rehabilitation while maintaining
transparency, quality, equity, dmeliness
and reaching out to the neediest and
affected populations.

Within moments, the response of CASA
began with provision of cooked food on
13th Movember 2015 and then on with
the relief supplies and continued tll
lanuary 2016,

In an effort to cater to the needs of the
communities speclally the exduded and
marginalised, efforts were made to look
into the needs of the most-affected, As
the response was focused on worst-
affected villages only, CASA's approach
was to look at the needs of the
marginalised and excluded communities
apart from looking at the needs of the
wiorat-affected villages.

The target groups wera the vulnarable
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Given below is a brief outline of
CASA's respond sproad over in Tamilnady

Chennal being the

Villages & Capital of Tamil Nadu
District Type of Relief Support
: Houssholds and the fourth biggest
Cuddalore 53 Tarpaulins [2015], ety in India suffered in
& Non Food Item Kits (2B15), The harids of Rttt
37aa Hygiene Eits (1450),
Dry Ration Kits (600] rains due to its poor
drainage mechanism
Kanchepuram E Tarpaulins (2260), T resulting out of poor
& Maon Food ltem Kits (153
1530 Hygiene Kits (1080}, maintenance of river
Stoves (680) bed and lake beds. The
impact of the problam
Tihruwallur 8 Tarpaulins (630), when
& Mon Food Item Kits (530], Erew larger e
630 Hygiene Kits (630), vulnerabie lower-rung
Stoves [630) lacalities cropped up in
Chennal 15 Tarpaulins {2353) e yemaof e dty
& Mer Food Item Kits (1683), | With people migrating
2502 Hygiene Kits (1450, to cities in search for
Stove (1450], job opportunities and
Dry Ration Kits (1953), :
School Kits {1450) survival.
sections that were not able to cope-up The factors which force
with the onslaught of the rains I Tk SR S 10
associated flood, They include excluded cities in search of emplayment for
communities, landless labourers, survival forces them 1o settde in the

women-headed households, widows and
ather marginalised sections of sochety.

The operational areas were identified in

vulnerable locations in the city which
ray be adjacent to a river or a lake
where |Iving ks 8 danger. Over & perlod of
time this became a settlement despite

cyclone. But the impact of the floods in
2015 was severe with almost all these
types of low-leve| settlements getting
inundated.

The situation in Cuddalore, Kanchepuram
and Tiruvallur was different with the
situation becoming worse particularly
after the third spell of raing, which also

resulted in another flooding in the areas.
This brings In the dimension of the

changing nature of the disaster in the

contest of Climate Change, where
vulnerable communites become more
vulnerable as the risk areas become
rrore risky. The vulnerability and risk
factors started spreading scross the state
as the communities who wera not
vulnerable before were now falling under

the vulnerable zone.
There was an encrmous impact an the

settlements which are miostly in the low-
level area near to water bodies. Water
stagnation was a major problem apart
from the damages to their huts. The
situation posed a major threat to the
dalits and tribal settlements that had no
place ar limited place to stay.

The Incessant rains damaged the roofs of

discusgion with the Districk Administration  the risk invelved during floods or
d the huts dampen ing them and
i escii, v locw waakening of the walls of the
Village Developrment Committess. Relief Support S i
The target communities were Mo, af Mo, ol PEalief
; Villages Househoids Hnﬁh continuous severa downpour, the
! Ty ; : rocfs and walls were damaged
identification procass, 24 : . 4 e
A door-to-door survey of houses was Tﬁ' S oy B eyond recovery. Water
also conducted out for the 5 503 vy Ration i Slagriation probiem leading to
verification of the benaficlaries, 7 1450 ;H DRX, Hygiene Kit, issues on sanitation and hygiene
Chennai rpauin, Shove
Meetings and discussions were held " i T Ratian 1t Was on cne the major concerrs
with the affected communities to :1;_' ;‘: Hf!:ﬂl-"ﬁ = among women, children and
heve a better understanding of the Eanchepuram Tarpaulin, Ground Sheat elderly.
d caused by the b inc -3 450 Fi, Tarpaulin, Ground Sheet
aAmages by B3y ra 7 o e
mdvﬂndurdlh:pmhhﬂuh;d Tirvuvallur B &30 Ewlmmn.
by th gl Tt ]

rpauin, Grownd $heet :
¥ .-1 .'.

b
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Fiood and Landslide Relief Programme
In West Bengal and Manipur

The goal of the programme was to
mitigate the effects of the flood and
kandslide on human population. CASA
implemented the relief activities directly
with the imahement of village
wolumteers. Based on the ground
realities, neads, coordination with other
agencies and bocal government, the
proposed Dry Ration Eit, Mon-Food Hems
including hygiene kits were prowvided to
the affected people in Thoubal, Chandel
and Morth 24 Parganas districts of West
Bengal and Manipur.

CASA's emergency response provides
refief and rehabilitation to the people In
distress while maintaining transparency,
quality, equity, timeliness and reaching out
to the neediest and affected populations.

1. Farmed a village-level committee and
identified volunteers to assist in
organizing and conducting the relief
oparation.

2. A village-lewel survey was organized to
identify the worst affected families in

the village.
3. Tokens ware distr|buted to the

beneficiaries to avold any duplicity In
the field.
4. Procurement and transportation of

relief materials to target villages,
5. In order to ensure smooth

distribution, 3 team was constituted
for proper implamentation.

6. Distribution of relief materlals in the
presence of local Panchayat leaders
and gowernment offi clals,

7. Distribution of Dry ration kit, NFis and
hygiene kits to 1,690 families.

12

CASA decided to cover those particular
commiunities on priority basis which
were displaced and lhving in shelter

camps. CASA's beneficlaries ware:
1. Worst flood and landslide affected

families who were displaced and living
in small shetter camps.

2. Prioeity was glven to the most
vulnerable groups amongst the
familles lving in shelter camps.

3. Socially excluded groups in the

respective ared,
4. Differentiy-abled persons who wera in

need of relief support.

Relief intervention:

CASA provided Food and Non Food Hems
including hygiene kit to 1,690 families in
the worst flood and landslide affacted
areas in Thoubal, Chandel and North 24




Parganas districts in Manipur and West
Bengal states. The relief items were
declded based on the urgent need of
wlctims and observation by the survey
team of CASA,

The following section gives the details
about the relief items distributed.

Dry Ration Kit:

Rice 15 kgs, Lentils 3 kgs, Soyabean Bari 1
kgs, Edible) Mustard oil 1 liter, Turmeric
& Chili Powder 200 grams each, Sugar
2kgs, Salt 1 kgs

MNon Food tams:

Woolen Blanket 1 piece, Dhoti 1 piece
{dress for man), Sari 1 plece (dress for
worman)/ Printed cloth 1 piece, Utensil
set 1- 12 pieces (Each Utensil Set consist
of Aluminum cooking pot - 1pc - 3" dia
with lid 450 gram wi. 150 gram wt for lid,
Stainless Steel plate- 2pcs 11" dia 450
gram wt , Aluminum frying pan (Kadai) —
1pc 127 dia wi 500 gram and 230 gram
wit for lid Steel Glass- 2 pes 6.5"wt 150
gram . S5teel Bowlk- 2pcs 3"Diawt 240
gram Steel Spoon) Karchi- 2 wt 230
gram), Hygiene kit [Each hygiene kit
consists of 1 dettol 200 mi, cotton roll
200gm, 1 kg detergent powder, 1
toothpaste 100gm, 5 tooth brushes, 1
pack sanitary napkin (Bpcs.), 2 hand
wiash towel, 4 bath soaps, 1 scap case,
10 sachets of Sampoo, 1 sewing kit (2
rolls of thread, 8 needles & 10 buttons),
1 mirrer, and tweo combs).

Partnerships/ Coordination:
CASA coordinated with the District

Administration, Block Administration,
Local Churches) Institutions, PRI
Members and village committees from
the affected villages right from the
assessment of the situation and rellef
response. CASA Identified the
beneficiaries with the asslstance of the
local government agencies and the
village leaders and the local partner to
ensure that those in need are the largest
recelvers the assistance, It was measured
in terms of the relative loss suffered

{toth In terms of people and property],
sotip-economic background of the

salected benefidary, and also the:
wulmerability fector of women, children,
the elderly and the Infirm.

CASA also maintained regular contact
with local administrations for proper
coordination and effective
implementation of the relief programma.
The coordination at the state level was
with the regional CASA offices in Assam
and Enlkata office and field teams
camped in programme area at Manipur
and West Bengal.

Protection lssues;

The staffs imvohsed in the programme
were sensitized vo follow the Code of
Conduct of the International Red Cross
and Red Crescent Movement and Non-
Governmental Organizations (NGOs) in
Flood and Landsfide Relief as well as the
ACT Alliance guidelines on prevention of
sexuial abuse and gender while
implementing the programme. The
contextualization of Sphere Standards to
meet Indian norms were wiarked upon by
Sphere Indla [of which CASA |58
founding Member) and the National
Disaster Management Authority of the
Government of India. These sectoral
standards are followed in humanitarian
action in Manipur.

We viewed the International Sphare
Standards as guiding principles to be
conformed to the extent possible given
our contextual realities. CASA did not
compromise on the quality of relief
suipplies provided to restore the life of
the affected people at least to the level
at which they were before the disaster
and/or In ling with the existing
conditions prevailing In the area.

CASA followed its standard operating

procedures in selecting the affected

villages, target families and in carrying

out the relief operation. CASA's field

team, its member Churches and local

partner organisations surveyed the fiood
13

and |landslide affected areas and
collected information on Be loss,
Iivestock loss and damages to
infrastructure and property. Beneficaries
were selected with the support of the
bocal Church [/ NGO partner, where the
willage community level groups and
declalon making bodles were alsa
imohed. The concerns of the women
also addressed and an incdusive approach
was adopted in beneficiary section
process,

Priority was given to the most vulnerable
sections of the affected people such as
the marginalized, excluded commaunities,
minorites, widows and destitute,
physically challenged, single female-
headed families and children. The maost
wulnerable sections and other
marginallzed sections of the soclety were
also given prioriby.

CASA coordinated with the District and
Block Administration and identified the
beneficiaries with the assistance of the
local gram panchayat's members and the
wvillage leaders to ansure that those
whose needs are the greatest receive the
assistance. This was measured in terms
of the relative loss suffered (both in
terms of livelihood and property), socio-
economic background of the selected
beneficiary, and also the vulnerability
factor of women and children, the
elderhy and infirm.

Members of the target group were
irvolvad in identfication of families who
should receive assistance and all efforts
were made to involve them in all facets
of the programme intenention to
promote transparency, accountability
and community ownership.

Benefidary familles were selected
through a village level commitae
cons|sting of representatives from the
vlllage and CASA staffs also carrled out
survey to cross check the beneficlary It
Once the beneficlary |5t was finalized,
beneficiary cards were distributed to the




beneficlary families for relief articles and the date and time of
distribution was conveyed to the beneficany families and
socordingly the distribution was done. As our regular practice,
the distribution records are malntained in the muster roll sheet —

and endorsed by the local governance authorities and Stte  District Block Gram Panchayat iiages Wards
EOVErRMmERL

Challenges and Actions Steps Taken to Resolve:

The major challenge was identifying the beneficiaries amongst

the affected as the resources were [imited but the demand was
more. However, through the formation of village committas and
volunteers from within the village, CASA team ensured that the
relief support reached to the most deserving families in the

village.

Fluctuation In the market prices of the commodities was a
concern at the Initlal stage as there were evidences of prices

rise of essential commeodities. CASA with its years of exparience Sarcy

In the field were able to negotiate and procure materiaks at a Sugnu

reasonable price. Wangoo
Tramsportation was a big challenge as the roads and bridges Arom Nongmadchang
were damaged by landslide and flood water. 50 we had to use

kacha road which was |ess travelled and to travel in the rain in Mot Applicable because
order to reach to the most deserving and affected families on these villages ane from
time. Hill districts.

Political and law and arder situation was a big concarn in the
operating areas. CASA team managed the siuation with the
help of local governmental officials during the transportation
and distribution of rellef articles.

Shert and Long Term Results
1,690 most vulnerable familles recelved Dry ration Kits and
these familles' food needs are met for a period of twa weeks,

M, al

1,690 most vulnerable familles received Nan food items and date  [Dwirict  Block Gram Fanchayat Willages/ Wards

Hygiene Kits and same are used by the targeted beneficlaries
and their basic household needs are met.

Best Practices:

»  Salection of beneficiaries: Conducting consultation meaesting
with church [eaders and village leaders after briefing them
chearly the purpose of emergency refief distribution in order
to reach to the most deserving victims,

» Coordination with government autharities: Meeting with
concerned govt. officials and making them involve in the
process of the relief work for better coordination.

= Coordingtion with other lead agency who are taking up the
relief work in order to avold dugplicity of the work.

* Distribution of the card to the beneficlaries before the
distribution of the relief materials 5o that the distribution
Eoes smoothly.




Activities MNo. of Mo, of Description
Implemented  Acthvities Participants
or Service Units or Beneficlaries

Dry Foad 1690 16490 HH Rice 15 kgs, Lentils 3 kgs, Sovabean 1 kgs, Edibla ol 1 iter, Turmaeric & Chili Powder 200 grams

Kt Distributian aach, Sugar Tegs, Salt 1 kgs

hon Food 1690 1690 HH Wioolen Blanket 1 piece, Dhoti 1 plece (dress for man), Sarl 1 piece (dress for waman)

e K% J Printed clath 1 plece, Utensil set 1- 12 pieces [Each Utensil Set consist of Aluminum

Distribution cooking pot - 1pc = 9" Dia with Bd 450 gram wt., 150 gram wt for lid, Stainless Steal
plate - 2pos 11" dia 450 gram wi., Aluménum frying pan (Kadal) - 1pc 12" dia wt 500 gram
and 230 gram wi for |ld, Steel Glass - 2 pes 6.5t 150 gram., Steel Bowd - 2pes 3° Dia
wi 240 gram, 5tee| Spoon, Karchi - 2 wi 230 gram)

Hyghene Kit 1590 1550 HH 1 dettod 100 ml, cotton roll 200gm, 1 kg detergent powder, 1 toothpaste 100gm,

Distribwiion 5 tooth brushas, 1 pack sanitary napkin {8pcs ), 2 hand wash towel, 4 bath soaps, 1 soap casa,
1 sewing kit | 2 rolls of thread, 8 needies & 10 buttons), 1 mirree, 2 combs, 10 sachets Shampoo

RECOVERING THE

LOSS

37-year-old prysically

challenged Salea Bibi fives in

Gopalpur village in North 24

Farhanas of West Bengal. Her

only daughter s the victim of

malnutrition due to poverty

and leck of Ivelihood. Her

hushand & a road-side

rernber n the family.

Floods in West Bengal in
August 2015 foreed the
family to vacate their house
and shift to a tin-shade
kachha house, The family lost
everything to the floods. The
family lived under the
tarpaulin sheets for days with
hopes that one day thelr [ife
and source of livelihood
wiould get better, Being

homeless and prone to
diseases proved a nightmare for Salea
Bibi and her family.

CASA extended humanitarian support to
the disaster-affected people in the area
and helped people ke Sales Bl and
her family to gain a small footheld in the
village by ensuring food and other hasic
amenities,

Wi pangy... amar mepe o pangy, thik
kore khete dite porini tokhon... kichui nei
amader ar.,. sob vese gache... joni mo ki

korbo, Ban sob vasia hia chale galo.
Tomader ogey onkel esechilo... kinty
bises kichuwi paini, CASA theke amk kichu
pefam... thalg, buati, jama, kapar,
khabar... ami vabtel parini eto kichu
pabo.. kata din amder r na kheye thakte

habe na ... apnara asate el gramer prati
t fok khub khusi, Amar prarthang
apnara arg koal karwn ar amader mato
manusder sahajyo korte thakun (1 am
handicapped and my daughter also
suffering from the same ... due to

poverty we could not give her proper
15

food ... | lost everything in the floods,
Many people like you came to me, asked
rmy story but | received very little
support. But CASA supported & lot by
providing the relief materfals which
saved us from hunger at least during
some days, We all are very hapgy to
recehse your support. It's my heartiest
wish that you continue your wark and
support people like us, who really need
woul®, she sakd.
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where they ars briefed about refief distribution by CASA

On d4th lanuary 2016, an earthguake of
miagnitude 6.7 hit north-eastern parts of
India early morning about 29 km {18
Miles) north-west of Imphal, the capltal
of Manlpur.

The tremors caused vast devastations
cross the state of Manipar, Killing 10
people and injuring ower 100, As mamy as
339 structures |ncluding houses,
government offices, market sheds and a
transportation bridge were severely
darmiaged.

One of the worst-affected villages was
Kabul Khulben (locatad under Haachong
sub-division of Tamenlong district] where
40 houses out of 55 were severaly
damaged with people belng displaced of
their homes. Most of the affected
persons belonged to rural areas and the
miarginalized families who could not
afford to reconstruct thelr houses with
thelr own resources,

The victims were traumatized and living
under the sky. Panic and fear had struck
them.

CASA tearns reached the sffected areas of
Manipur to intersct with the victims of
the natural calamity. They shared their
grief and opened about their poor Fving
condithons. CASA ald reached villages
located at altitudes where transportation
modes remained shut for days dus to jolt
that shook the region. The teams realized
that the foremost relief would be to
provide food packets and sleaping
material — to survive the biting cold,
Children, women and elderdy from the
miarginalized villages were given special
care,

CASA's goal in this relief project was to
alleviate the suffering and wilnerability of
B10 of the most serigusly affected
families In 51 villages in & Blocks of
Tamenglong and Senapat] district of
Manipur.

Beneficiary selection process

CASA decided to cover thase
communities on priority basis who had
been displaced and lwing In shelter
camps, They managed with whatever

they had as jolnt families, Thesefone,

CASA's beneficiaries were:

1. Worst garthquake-affected families
displaced and living In small shelter
C2MpS.

2. Priority given to the most vulnerable
groups amaong the familes living in
shelter camps.

3. Socially excluded groups in the
respactive area.

4, Aged and disable persons who was
need relief support.

The baneficiaries were selected by the
wlllage leved Institutions and organlzations,
vedunteers , local church leaders and
village development committess. They
selected the beneficiaries based on the
damages and loss of thelr property.

Relief intervention

CASA prowided shelter materials, Non-
Food ltems including hyglene kits to 810
Fmdlies in the worst flood and
earthquake affected areas in Senapati
and Tamenglong districts in Aanipur
states. The relief tems were decided
based on the urgent need of victims




obsarved by the survey team of CASA,
1. Fleece Blanket - 4 pieces
2. Hygiene kit (Each hygiene kit consists
af 1 dettol 100 md, cotton roll 200gm,
1 kg detergent powder, 1 toothpaste
100arn, 5 toath brushes, 1 pack
sanitary napkin (Bpes.), 2 towels, 4
bath soaps, 1 s0ap case, 1 sewing kit
12 rolts of threzd, B needles & 10
buttons), 1 mirror, 10 shampoos
sachets and two combs).
. Solar Lantren- 1 plece
. Silpaulin tarpaulin 22° x16" for Roof —
1 piace
. Sllpaulin 20" x10' Ground sheet - 1
plece

Coordination

CASA coordinated with the District
Administration, Block Administration,
Local Churches/ Institutions, Yillage
Committees from the affected villages
right from the assessment of the
situation to relief response. CASA
identified the beneficiaries with the
assistance of the locl Churches, village
leaders and the local partner to ensure
that those whose needs are the greatest
receive the assistance. it was measured in
terms of the ralative (oss suffered (both
in terms of peopbe and property|, socio-
econamic background of the selected
beneficiary, and also the vulnerabllity
factor of women, children, the elderly
and the infirm,

CASA has malntained regular contact with
local administrations for proper
coordination and effective implementation
of the relief programme. The coordination
was conducted at the state lovel was with
the reglonal office of CASA In Assam and
Kolkata office and feld teams camped in
programime area at Manlpus and West
Bangal.

The major churches like Manlpur Baptist
Corvention (MBC) pnd 29 other Chunch
Association were present in the Earthouake
affected villages in Tamanghong and
Senapati districts of Manipur.

Protection Issues

The staffs imvolved n the programme
were iensitioed to follow the Code of
Conduct of the International Red Cross
and Red Crescent Movement and Non-
Governmental Organizations (MGO0s] in

Flood and Landshde Relief as well as the
ALCT guidalines on prevention of sexual
abuse and gender, while implementing
the programme. The contextualization of
the Sphere Standards to meet Indlan
nosmd |5 currantly belng worked upsn by
Sphera India {of which CASA is a founder
Member) and the Mational Dsaster
Management Authority of the
Government af india, These sectoral
standards are followed in humanitaran
action in Manipur. We viewed the
International Sphere Standards as guiding
principles to be conformed to the extent
possible ghven our contexiual realities,
CASA did not compromise on the quality
of rellef supplies provided to restore the
life of the affected people at least to the
leveal at which they were before the
disaster and/or in line with the existing
conditions prevailing in the area

CASA coordinated with the District
and Block

Administration and local Church keaders
identifiad the beneficiaries with
asgistance from local elected members
and the village youth leaders to ensure
that those in need receive the greatest
asskstance,

Membeds of the target groups were
invohved in identification of families who
shoubd receive assistance and all efforts
were made bo Invalve therm in all facets aof
the programme intenenition 1o promots
transparency, accountakbility and
community canarship,

Challenges and Actions 5teps Taken
to Resolve

A majar challenge was identifying the
beneficiaries amongst the affected as the
resournces were limited and the demand
wias more. However, through Invohement
of local Church and the formation of
village committee and volunteers from
within the villape, CASA team ensured
that the relief support reached to the
miost deserving families in the village.

Transportation was & big chaBengs as the
roads and bridpes were damaged by
earthguake so we hawve to use kacha road
wihhch was less travelled and to trevel n
the rain in order 1o reach to the most
deserving and in e,




How relief helped victims cope up with the situation

FR-peor-ofd Lemitul covrping relief meteriod given by G54

IT-year-old Mesna lives in Leimashong
willage of hMamipur slong with her
plsically-challenged hushand., Mesna is
the anly earming medmber in tha Familbs
Shie worked as 8 daily laboures, Due 1o lack
ol livelihosd oppartunity in the vilkage, thea
manthey income was ndf sulficient lor the
Family and 35 a8 corseguence thelr childnen
had to lve at an orphanage.

On dth January, the earthguake quivared
the antire state of Manipur. Sha tried o

run out and rescue her hushand but was
saverely hit by a wall which collapse due
to repeated tresmors,

Her anide broke and after the long
struggle, she could sucoassfully rescue her
hisband from the deberis. Her kaccha
house was tunned 1o debris along with all
her belongngs. $he lost all her hopes and
ExpeCtEtons

Meana was traumatized and warnad
about her children and husband, No food,
no place to reside and living under the

Senior citizen Lemtuilivedina
kzccha house in an interior village New
Tousem of Tamenglong district in
Manipur. She lived alone as hor onfy son
migrated and settled in Magaland. Her
san is the only earning member in a
farmilly of twao.

Mew Touserm village & the bonder anea
to north-eastern state of Assam. The
village remains a cut-off place as there is
no public transport or other means of
transportation facilities 1o other villages
or cities. Fé-year-old Lemiul was forced
to stay back in this village due to
circumstances and started working as a
|labourer in har aread 1o support her
physicalfy-challenged brother, who is
now T years old

The state was gripped by massive
earthguake in January which browght
devastating situations and misery in the

apen sky days alter days was the Giggest
challenge for Measna and her family

CASA reached the spot and helpad Meena
with the refial process so that she cauld
{ead her hushand and children with food
and does not have to sleep in biting cold
“Ei i numit numit gl chaba phang ningal
thabak subanl ... houjit 4l karamna &
hinggand. [1 am [Bdang hand to mouth and
with this broken arkle how can | eam o
survive),"she said

CASA teams (dentified the famdies with
extrame need and supportad them by
giving the humanitarian alds which

nstilled hopes in thelr extreme cond|tions,
After recedving the relef materials, she
sald, “E! pamng haree ee, yam na oung
e, khudakto darkor leiba matom do pai
pirthest peisa fakh lokh phangho
chegmonare. (1 am overjoyed and thankful
ta CASA for helping me on fims and save
mvy famnilly before coms to an end),” Meena
sald

lFves of people; thereby disrupting
narmal life. The efderly worman — Lamtwl
struggled hard to copa-up with the
circumstances but kost har evary othar
hape in the quake.
CASHA Irteractad with worst-affectad
people like Lemtul in the remote villages
where they narrated about their

deplorable conditions.

She opened up about her plight o the
CASA tearm. Overjoyed while receiving
the hurnanitarian alds, she sald: "Many
paople came, asked many things bt no
ane supporied me....... In this age, | do
nat have any physical strength to cope-
up alone without ary outside support
Many earthquakes occurred in past, but
for the first time bnomy life | am receiving
relsef materials. | am really touched with
this gesture of ghang and | will pray for
CASA and its team.”




Climate Smart Disaster Risk
Managemant (CSDRM) in Bihar

Climate Smart Disaster Risk Management Project approach has
enabled the mast velnerable and excduded communities to adapt
the use of climate smart agriculture actions with CASA providing
support such as in kitchen gardening, using crganic manure from
vermin-compaost, ebc.

Agriculture University Pusa Bibar has abso supported the project
by providing expertise, inputs for the prograss of the marginalised
cultivators. leewvika Bihar Rural Livellhood Programme, Dr
Rajendra Agricufture Instituts has added significent effort in
showeasing and scaling up innovations in livelihood and reduction
in vulnerability.

The CSDRM project covers 600 direct minority households undes
15 revenue vllikages of & Gram Panchayats under Chhatapur block,

Supaul District, Bihar,

Some updates of the acdon taken earlier related to advocacy to
Instigate a Government Unbversity to inclede some of these
communities in their agricultural support list, which allowed
communities to focus more on their productive and agricultral
risks and opportunities,

This resulted in reduced fertilizer use rether than maximum
guantities which were used in the past. To the villagers' surprise,
they gained improved crop vield, decreased soil degradation and
especially input costs, as well as awareness of fertilizer overuse
risks.

However, for many landless families the risk begins even earlier —
they have no formal land tithes on the tiny land they use and could
lose the access any time. Bany don't have any field access. As 3
result, local advocacy efforts including reguesting government
land lists In their Immediate village vicinlty are being inlttated in
the areas,

5. Programene Title Quanticy Frogramme Area  Pardicipants
L Male Femals
1 | Resillent Wiheat 18 Jeevachhpar, 15 o3
Demo plst Maeubani
arvd Chhatagur
3 | Rosiliont Malm 15 Eallkagpur 11 [
Demo plot
3 | Kitchen Gardening k] Jaivach hpar, 0 3
Ralgan]
Madhubani
4 | Public Distribution 5 Pariyabi i 145
skt (PUG)
FWATENESS PIOF.
3 | Land Patta prog. 1 Jeevachhps 43 a0
& | Muaiee Demonstration 5 Lalgan 5 m
7 | Wheat Demonstration| 5 Harlharpur 5 o
& | Kitchen Gardaning £ Bharatpisr a o
8 | dimate Change i Chhatapur Block | I7 53
ERArEnEsE
att bfock lmved
10 | dimate Change 1 Chhatspur Block | S0 g
FWArENess program
Bt bz il




Resilient Livelihood and Sustainable Food
Security Programme in Assam & Odisha

The Resilient lvelihoods and sustainable
food security project was started in
Barpeta Assam and Kalahandi Odisha in
thie year 2013. The operational area in
thiese two states consists of

willages of Gumafulbari and Chenga Blodk
under Barpeta district as a Mode!
covering 5 G.P of both the block and 20
villages of Gochhadengen GRAM
PANCHAYAT under Madanpur Ramgpur
Block in Odisha. In Barpeta 5 out of 20
villages are located in the middle of the
river called Char area. The Rest of the
villages are in river bank side. 15 Out of
20 villages are muslim community
inhabited area and 5 villages are miy
community. Whereas 20 villages of
Kalahandi are mostly 5C and 5T
community dominated who is socially
and economically backward section,

Target Area/Trust Area

1. Address ssues related to
economically backward commaunities
of Schedule Caste, Schedule Tribe,
Other Backward Classes, Primitive
Tribal Group and minority
community of Kalahandi and Barpeta
region,

2. Community Empowerment through
realization of needs through
community participation.

3, Sustainable Agricufture

4. Introduction of climate resilient
agriculture practices

5 Unemployment reduction through
government schemes

Communities were not aware of their
?ndu_ﬂ'dimnn and about the

prowision of Mational Social Security
Schemes such as MGNREGA, PD5, ICDS,
WD, FRA, RTI, Disaster Risk Reduction,
MFSA 2013 and various National Soclal
Security Schemes before CASA'S
imtervention. Women were confined to
only domestic works and they were not
imvohed in decision making process.

CASA intervened and made aware the
community regularly and enhanced the
knowledge about government schemes
through advocacy & lnkages to help
peopley community to obtain their rights
and entitlements. The programme
reached out to the marginalized & small
farmers and provided knowledge of
sustainable agriculture through Krishi
vigyan Kendra, Barpeta in collaboration of
various egriculture departments In both
the states, Community were made aware
about Indigenous farm practices, use of
Indigenous seeds In project pﬂiud.
training on sustalnable

practices, use nfaq;ﬂmhurewacﬂfﬁﬂlte
pitcher irrfigetion, plantation of frult
bearing plants, mult cropping, and
reduction In wse of chemical fertillizers.
After completion of 3 years of the project
&% community of both blodks are
getting employment from Panchayat
through MGMNREGA, participating in
programime activities like social audit and
community restoration. Women are
actively taking part in community
meetings, economic participation, coming
forward for agricutture lands/ forest
rights, joining village task force identifying
issues at village level, committees to
advocate and monitor ICDS5 & MDM in

The various training activities conducted
by CASA makes a noticeable change in
the knowledge, attitude and skills of the
villagers. The children, pregnant women,
lactating mothers of 18 villages are
getting ICD5 facility e =Mutritious
cooked food. Village women are coming
up with different income generating
activities including production &
marketing and enable to make their own
decision. The women leaders lead the
community on mplementing different
developmental programme. Yillagers are
aware of MGNREGA.

The Inhabitants of 20 villages are able to
access thelr baslc rights and Entitlements
related to Food Right & other
government supported schames. 0| sead
and cereals production has Increased
through use of sustainable agriculture
processes, Climate resistant crop has
been initated In 15 working villages and
now T0% of households are ahle to
access the sarvices under PDS and 60% of
the households are having three meals
round the year. 200 families are getiing
Iivelihoods from Mult tiered pond and
Agriculture demao plot. Through
traditional seeds prectices community
hewve inculcated the process in lesser usa
of chemical fertilizers and at the same
time preserved the seeds for future use
at a very low cost in Kalahandi. With the
use of climate resilient seeds mow less or
no crop damage [s in this area.
Agriculture practice followed with less
water made 8 commaon practice among
them.



Enhancing Community Adaptation and

Resilience towards Disaster Risk
Management programme
In Puri district, Odisha

Project Goal
Creating spaces for community preparedness and accessibility to information, mitigation and strengthen the vulnerable community for
policy advacacy on rights and entitlements and ensures lvelihood security for Climate Smart Disaster Risk Management and Risk
Reduction.

20 village mestings

Vilkage lavel infrodusction

for sensitizing the meetings an goals and [1 per village Arakhakuda 5]
cammmunity to intradeee objectives of project. Erushnaprasad (5]
thi programme Village awareness 10 2 10
objectives and activities. programme on different dsaster| (1 per village))  Arakhakbada 5]
bargics ard rale of community Erdshnaprasad 5]
in an emengency stuation.
Z. |20 village mestings, Promation of Disaster Mitigation| 10 2 10
20 mass awareness Task Force {DMTF) at the [1pervillagell  Arakhakuda i5)
prograems, 20 educational | village level. Erushnaprasad {5)
DO on dsagter 10 2 10
preparedness, mitigation | Village mapping (1 par village)  Arakhakuda i5)
and climarte change to [sodial mapping done) Erushraprassd i8]
enhance public swareneds | Hazard Mapping 10 F] 10
in the commaunlty Including | (done as part of contingency [1 per villagel Arakhakuda 15}
hazard, risk, vulnerabdity | plan) Erushrapracad 15]
miapping, selection of Risk Mapping 10 2 10
DMTF rembers, ste. (damne as part of contingency [1 per willagel  Arakhakuda {5
Erushnapragad Is]
Rasource Mapping 10 F in
(done az part of contingency {1 per villagel  Arakhakuda (L4
jpdan} Erushnaprasad 5]
Opportunity Magping 10 2 10
{done as part of contingency  |(1 per villagel  Arakhakuda i5]
iplan) Erushraprassd L]
Preparation of Contingeney Plan b1 ] 2 10
[ complete) [1pervillage) Arkhakuda
Krushnaprasad
E} 'Tr-'n'mg programme for ?rliningnn search and rescue 1 Arakhakuds and | Aepresentation | 11 10 21
B0 DMTF riermberd on dats Erushnaprasad | from 10 vllages
collection, procassing Lwestock Caring 1 Arakhakuda and | Representation | 14 0 20
and dissemination of Erushnaprasad | from 10 willages
information’s, early Early Warnang System 1 Arakhakuds and | Aepresentation | 19 1 i
warning systerm, search Erushmaprasad | fram 10 Villages.
and rescua, shelter Shelter Management 1 Arakhakuda and | Representation | 132 [ 21
mianagement, first-aid, Kruthnaprasad |from 10 Villages.
primary health, sanitation, | Relief Management 1 Arakhakuds and | Aepresentation | 16 7 23
reliel, counseling, filing Erushnaprasad | from 10 vilages
of clalms, voluntary pofice | First-Ald 1 Arakhaluda and | Aepresentation | 17 g 26
and livestock carimg. Krushnaprassd | from 10 villlages
4. | Training for Panchayat Capacity building of PRI 3 1 10 140 | s8 198
representatives of mmemmibears an their rale and Arakhakuda Gram 5 {64] | (15 {7
2 Panchayats on their role | responsibilithes during dissster Panchayat Office
and responsibility in situation,
disaster situation and Erushnaprasad (5} (76 | {43) [E1)
T Ragement., Gram Panchayat
affice and
Paikasahi HIIu.F




Programreas Onganised

i!. ‘Workshops at community | Capacity buliding of women [ i -] ML 574 574
bevel an different on different gowernment Arakhakuda {2} {387 (347
Eoveiriment polltias felated E;Ilt.-lﬂ. _ Erishnapraad E]- !ﬂ!t [l?zt
1o disaster reliel/ famine | Program on Govt, polcies & z & 173 s 166
code and provisions (flood |focussing on agriculiure Arakhakuda
& oyclone). The workshop Ernushnaprasad
will have speciad focus on, | Trainkng on fishery 2 Arakhakuda 1] 75 ar 112
Clirmeate Srmeart Disaster Risk
Managernent and wormen

| rights,

6. | District bovelf State level | Seminar on woman's rights, 1 Arakhakouda ML ML ] ™
workshop for NGOs and duties and entitiement during Krushnaprassd &
district administration on | disaster [District Leved] rEpragE nhathes
Sphere standand to fram ME0s, PAG
strengihen District and (Purl Action Group)
state bevad forum and mem bars.
proper coordination during | Workshap on Sphens Standards 1 Arakhakuda & HIL 45 5 S0
the time of disaster. {St2te Level) krshraprasad and

representatives
Troem NG Og,
State forum
mem bers.

- District laved workshop 1 Arakhaiuda and 10 vilkage 4 | 21 70

|7 | Creating awareness on Krushnaprassd participants
& feiion ment, global from Pusl districk
warmeng and climate G.P, hevel workshop For DAATES 2 z 10 (3] i1 107
change which ks affecting Arakhalouda ] (28] | (20 (48]
theeir llvelihaod. Erushraprasad 151 {21) | (18) {s3)

Commanity level workshop 1 Erushnaprasad 1 [ 56 B1
‘f_ll:r-rwnrrm | !'-Iuni.rrhzﬂhl "

Commanity |evel mestings on [ Arakhakuyda B [ 187 204 F8E
Elobal wanming and dimate | Erushnaprasad GF

change focussing on agriculiury

Paddy Straw Button Mushroom 5 5 ‘Wornen SHE members

B. | Manning fior Bvelihood with | Culthmtion Arakhakuda 13 and DTS of 5 willages i

the changs of clifmate. Erushrapraad 2] Sitalupads, Ry,
Arkrakuda of Arakhalosda
&F and ipinga, Dalabeherasahi
af =]
Verm| Compost Pit 3 3 Farmers of 3 villages
Arakhakuda 12} 1.8 Banapusr, Keutakudi
Erushnapragad i1} of Arakhakuda GP and
Palkazahil of
Krushnaprasad GP
Fishary ] Krushnaprasad F Farmers of 3 villages
e benapur, Kewrtakud]
of Arakhakuda GP and
Paikasaki of
Erushnaprassd GP
(8. | Establishment of Somd Bank P B 823 farmars of & wilages Le
Seed Banks Arakhakuda 131 Sitalapada, Raypar; Jenapur
Erushraprassd 5] af Arakhakuds GPF and
Sans-anlo, Reuripalll, Ipings,
Dadabatmrasahi, Palkasahi
of Knushnaprasad GP
Fishery z Arakhakuda ] Villagers and DMTFE el
Kewtaloadi and Arakhaiosda
village. Seed Bank could not)
be established in these
willages because peophe
et do culivation hare
and fishary is their
| Docupation,
0. [ Creating basellng ot Training on Baseline survey ] ] 2 1] F 1!
naprasad 1

(11| Frinting of posters, Printing of 1,500 postors covening:
flex board, wall palrting, Do's and don'ts for disaster, first Far 10 Arakhakuda
leaflets efc. on disaster ald, Ihestodk cading, search and | operational | Krushnaprassd
and climate change and rescue, shelter managerent, willages Hrmﬁrﬂmm
its effects and preparedness.| warning and on relisl distribution B

far the tanget people.




Comprehensive Food Security Programme
Yavatmal, Maharashtra

CASA staft hall
o CamprEiensive ood Secifily

Maharashtra's eastern Vidarbha region
inchudes Yavatmal where rain-fed crops
like eotton, soybean, pigeon peas and
chickpeas ane the main agriculture in this
area. Due to a number of reasons like low
rairifall, lsck of irrigation and low
ricromutrients in soil, the productivity of
cotton of the region is lower than state
(1536 less) and 463 less than national
BETBEES,

Erratic rainfall led to non-robust crops
with cotton contracting diseases. The
compouwnd affect was that the yield of
cotton and other crops has fallen sharply
in the region, While the input costs of
labar, cotton seeds, fertilizers, and
pesticides are increasing, the minimum
support price of cotton has increased by
Rs 50 from Rs. 4000/ quintal last vear to
Rs. 4,050/ quintal this year.

The sharp declining cotton and soyabean
yiekds and the fall in Minimum Support
Price (M5P) are too huge for the farmers.
The situation is such that the MSP has
not significantly raised, market rates hawe
crashed, costs of inputs is wp sharply and
the yield has collapsed. The trauma is
allegedly leading to farmers suicides
“Widarbha and other parts of Maharashtra.

The Agrarian crisis in Vidarbha has too
rany fecets; Mational agricubtural
policies, minimum support price
debacles, lack of rational water policy,
absence of irrigation, huge Irigathon
backbog, thirsty and expenshe GM
cotton, ever-increasing oost of Inputs [ke

hage level meeting o Fawataa

fertilipers and
pesticides,
diversian of
irFigation
water from
farms to
power plants
and
Industries,
bad erap
Insurance
policles,
hopaless
revenue toolks
of arrhving at
farm loss like
'Patsewart’,
arm twisting
by middlemen and the debacle of
agriculture produce marketing
committaes, [ssues with housshaold
econgmic management by farmers,
opportunistic lenders and opportunistic
leaders and an indifferent soclety as a
while.

In arder to address some of the key
issues affecting the farming communities,
CASA has nitiated the “Comprehendive
Food Security Program™ covering thres
villages wiho have been in distress doee to
agrarian crisis, debt burden, farmers
suicides and erratic weather conditions,

This has greatly contributed to bring
changes in the lives of many households,
The last teeo years expefiencs warking at
the three villages - Belora Van, Naik
Magar and Sudhakar Magar - has helped
understand the sswes deeply and various
strategies and Interventions which needs
to be taken up to address the issues of
agrarian crisis and food sacurity,

The community mobilization, formeation
of warious community-based
organizatons and their involvemeant in
the program, linkages and relationship
built with the government departments,
Eovernance structures and ather NG0S
and their networks has enabled us to
expand the program to additional nine
villages in Arnl taluka to help the
communities to come out of poverty,
enhance sustainable food security and
minimize suicidal tendencies among
farmess,

23

CASA is mobilizing and engaging with the
communities and varlous staksholders to
bring hope in the lives of these farmers
by prowiding capacity building programs,
undertaking land/water developing
activities and infusing the much-needed
hope in the lives of the farmers and their
families,

We have also formed and strengthened
farmers groups, SHG groups and women
leaders to analyze and understand
various issues affecting their fives and
address the issues, Men, women and
youth are coming together and taking up
commaon issues for redressal from the
authorities and claimed their legal
entitlements.

We have undertaken Micro Planning
using particlpatory rural appralsal tools as
well as Met Planning to Identify
watershed and land development
activities and asseats in the villages that
will enable us to plan proper strategies
for socio-economic development. Tha
farmers from villages are engaged In
carrying owt the net planning along with
technical support of watershed engineer.

Their inputs are taken during the
planning process enabled identification of
potential watershed activities and land
develapment work as they are the best
people to guide us and the technical
team about the drainage line, water flow
and locations for warious structures,

We are following a ridge to valley
planning process for the water and land
management activities in each
community which will help enhance
capacities on sustainable agricultural
praciices and diversified livelihood
resources,skills for distressed small,
marginal farmers, youth and women from
12 villages of Yavatmal by 2018.

it will also help Improve the land, water
resources and farming inputs for
distressed small/marginal farmers and
facilitate mprovemeant in the policy
ervironment and collective actions to
claim entittements for farmers, share
croppers, landless familles, women and
youth in 12 villages of Yavatmal by 2018,



Direct and Indlrec portic/pants of the project for 2015-16

Direct Project Estimarted Total Actual Total no. af
Participant Groups ¥ of Direct Participants  Direct Participants
or Beneficiaries or Bencficiaries
Expected per District per District
Youth (13 - 2dyrs) 511 L1 629 BOF
Waman 1028 o 1143 o
Man 0 1104 o) 1131
Farrers BO irq T& 410
People with disabilthes| 19 A5 28 1
Coarmmmunity Valuntser a5 ig A48 23
1673 a7 1924 | 2226

Indirect Project
Participant grosips

Youth (13 - 24yrs)
TR Y

Man

Farrmars

Pepphe with disabilities

Commimnity Vol unteer

Estirnented Total mo. of
indirect Beneficiaries
per District

Actual Total no.
of indirect Beneficiaries
per District

Program activities implemented from Aprill 2015 - March 2016

5. Mame of The Programme

Mo, of

Participants

No., Frogrammes Kale Female Total
1 | Ewposure visis 3 Z1 41 | &2
2 'I'm1nFni on Watershed 5 156 45 | 241
3 | Training on in I pasticides 2 &7 29 | 116

4 | skill Building on Indigenous & organic seed cultivation | 2 105

5 | Training on dry land farming & Crop diversification z 41 67 | 108

& | Entrepreneurship Training Programme 1 32| 32 Youth participated

- r . in tha training

L4 Train ramme on Governmeant Schames 5 23 53 76

8 | village level Meatings 24 26| 526 | 622

9 | Review & Planning Meeting a

10 | Support of Pottery Wheal i 1| A beneficlary from Yarud
Bhakt Prowided with Pottery
wihael

11 | MetPlanning g 175 EQ | 175] Met Planning in 5 villages
completed. 5 Documents
completed.

13| Construction of Stone Bunds i8 0| 45.5 Acres of land developed.
59 banaficiaries benafited.

13 | Construction of Nala Bunds 35 0| 24 Mala bunds/ water ways
planned and 35 completed.
286,75 Acres of land davalopad |

14 Construction of Farm Burds 25 25 farm bunds cormpleted.

| 145 acres of land developed,

15 Check Dams ] 0] Pending

1é | ‘Water Harsesting structures FJ FEr T32| 2 structures completed,
29.5. Acres of land coverad
undaer tha strecture.

17 i of weel| 5 15 .'Lweildu*lnthe-u‘!l Thasd.

is of Compast pits 147 0| 100 pits ware plannad.
147 completed.

19 | Digging of Vermi compost plts for Demo | 36| 9 demonstration units
establlshed in 9 villages,

20 | Seed Support for mixed cropging 1 400| 400 families received sead
support & each beneficiary
harvested 1.5- 2 quintal of
yiald in 1 Acre of land.

21 | Milcro planning L] 120 204 | 324

72 | Formation of Farmer's group o 53] 225 [ 378] 9 Groups formed

23 | rFormation of SHGS 9 L 320 | 378 9 Groups formed

] beating with District Oifficers 1 11 11

25 | Farmer's Malawa | 454

i MG h’abetl:‘r! 2 [ ] i3 75

27 | Womaen's Melawa 1 4 s | 40

28 | Training on Gender 4 127 66 | 193

29 | Tralning on management on CBOs E] 144| 3 completed.

30 Trnilnh! on PRI o 223 108 | 231

31 | Awarenass on Crop Insurancn ] 218| Many farmers took crop
insurance and 93 received
compensation for crop loss,

31 | Crop Insuranoe support i 54| 54 Households have taken
Crop ingurance with partial
contribution by CASA.




Child Lahour Free Zone Project

Basic education remains a distant dream
for the children fram the underprivilegad
and tribal communities like Irula Tribe in
southern India, Lack of infrastructure and
accessibility to schools are major reasons
behind children dropping out of schools.

About 47% children in India drop-out
from school between class 1 to 10,
according bo Human Resource
Developrment Ministry's Educational
Statistics Report 2014, Education forms
an important companent in the averall
development of children. CASA believes
that every child has the right to
education. CASA volunteers regularhy
interact and encourage parents to send
children to school. Across all our
projects, we ensure awareness about the
right to better education.

Bridge Course Centers were planned
particularly for the school drop outs. The
main abjective of the bridge course
centre is to encourage a child to continue
education by creating a proper
enmvironment, This course helps childran
to continue their education in a regular
schiool. The regular follow up is done by
the appointed volunteers so that every
child - upte 14 years — attends schoal,

CASA identified fwe oreas where more working cofifdren exist end ere exploited
Hrajact Mameof No,of Mo, of e il Tatal Mumber Tolal Mo
|gLatien thie Block WPanchavals amles Population of Childiem ol Warking
ug 1o 1B age Children
Taimil Madu Sanpurichi 10604 ER 504
aned hra Pradest| Chatrai 1167 13.534 3,852 b}
Total 10 | 5,616 | 24,138 7,640 1,144

CASA took Child Labour Free Zone
Project [CLFZP) Initiative to create an
erviranment and opportunity for
children promate their rights and to
restore childhood.

The Bridge course center volunbeers
pragared 7 childran In A8 5 in TN for
appearing 10th exam. Parents-teacher
meetings were conducted where they
were motivated to send thelr children to

the bridge course centers regularly.
The Supplementary BEducational Centres

are giving additional coaching to the
school going children. This has helped
them to pass the relevant class and
prewented them from dropping out.
Homework and every day lessons ars
refreshed in our centers. It encourages
childran to go and study further without
any dropouts. As a result of the
programme implemeantation, the school
drop-outs have reduced in our project
BrEas,

25

Mame of State Enrnllnarlt in Bq:l:

Amlhﬁ Pradesh

H'.F
| Taamill Madu E—.
Andhra Fradesh i}
| Tertad m 113 m

Vocational Skill Training:

Appropriate skills like Computer,
Tailoring, Embroidery and House wiring
were provided for a period of 4 months
each to motivate the girls and women to
Inwalve in remunerative self employment
In the sarme areas.

Women and girls were enriched in their
skills and developed confidence for
better self employment opportunities.
Children were provided information on
awailing loans from the banks and other
financial institutions to start their own
business centers. By attending the
courses at the vocational training
cerntars, the ermployvable skills, social
status and confidence level has
Increased,



Details of group formation

Income Generation Programimie
(IGP)

Tam il Beadu | Amilrs Frodesh
Niw il 1 il
Kame of Lhe s wu" GindLips “_F-h-“*
(SANe.| Gwwup | Furmed |Male | Femnle | Totel | Formed | Msle | Pemnbe | Fotal |
Wamen 1
1 Lk iz 5 = ais | 5 i Lk
2 Yoaubh Greiup Z 27 FI | £ | & | = | Y-
Pt
| fanip 1 12 = T X | r ] 14
Children |
4 liruigs b 43 % | T | @ | 50 | T8
Audide s sane
5 {ilirds iroa ) = 4| 2 = 4 | -1
Total Ty |l F1. | 12 - | 153 235

Paverty is one of the main reasons which
results in child labour. Howewver, as a
child is liberated from the labour to
pursue education, the househald
encounters economic problems and
disturbance, In order to fill this gap,
Incarme Generation Programme (|GP) has
been introduced to support and increasa
the family income partially through
capltal ganeration for small economic
activites = micro enterprises. As an
impact, their financial conditions have
improved. On top of these, they are also

ahble to edwcate their children.
Twenty parents, whose children were

working, were provided with goats in
Tamil Madu for the support of thedr
livelihood and S0 parents in Andhra
Pradesh were supported to start
differant trade like sheep rearing, goat
rearing, vegetable vending, basket

making, petty shops, brick making, and
fishing met so that their children do not
have to engage in labour activities,

Perspective and Capacity Building:
Perspective and Capacity Building is a
continuaus process in project
implementation, It |s necessary to
update the knowledge of evary
stakeholder for better understanding on
children's education and Child Rights and
implementation of programme to
achieve the goal, 17 programmes have
been conducted in which 667 leaders
participated and capacitated in various
progammes ke Gender Mainstreaming,
Children Rights, Group Dynamics and
Financial Management, Medical and
Health Carmps, Cultural Training,
Leadership Quality and PRI 73rd and
Tath Amendment.

Advocacy, Lobbying and Metworking
Child Labour Free Zone Project made
people aware of the problems related to
child labour and integrated livelinood
issues, In order to achieve this, network
and alliznces were built with the like-
rinded NGOs and Churches at all levels,

Formation of groups and strengthening
them is an important component of the
programme for sustaining our efforts.
The women, youth, children and
adolascent growps meet regularly and
discwss the course of action to be taken
regarding the implementation.

Support and invalverment of various
groups and People's Organlzations
enhanced the unity among the
community rmembers as they realized the
value of education, owned the learning
procest and encouraged children to
continue studies or pursue skill training,.
Interest towards continuity of education
has risen among the children and
parents, It has inspired the other school
drop-outs and the community to enroll
the chitdren in the Bridge Course
Centers,



In the process of implementing the
Child Labour Free Zone Project, the
working children, school drop outs,
their parants and community memisers
were sensitized an the importance of
education, motivated to pursue their

studies. It ls gratifying that the
potentials of the young adolescents
also improved by bullding thelr
confidence, enhancing theair skills by
attending the garment rmaking and
enabling them to create alternative

efforts to monitor, review and share
the activities of the project have
hielped us to identify the gaps and
challenges and plan the future
programs that will help realize & child
labour free zone.

employment opportunities towards
economic sustainability. Constant

BACKT

14-year-old Lavanya

had cropped owt of school in 2014 when
she was studying In 6th standard at a local
povernmaent schoal In Andhea Pradoch

studies or skill enhancement and
supporied to perform better in their

SCHOOLS

Meanwhile, CASA supported her famay
with Rs 10, (00 under Income Genaration
Fragram [IGP), That amownt was a Himedy
halp for her parents as they could purchase
feshing nat,

She pitched into help her family in

Buring urseasanal tmes when agricultura
agricufturad labor due to poverty, Her

praduca were less, fishing helped the
family acting as an additional emaloymens
and supported them financiaSy,

family's income was solely dependent on
agriculturad fabor,

CASA motivated Lavanya's parents and
cenvinerd them to send her daughter to
Bridge Course Conter in 015, Her interest

By the motivation of CASA staff and her
persanal intenest in pursuing education,
she decded to confinue going to school.
Lavarya finally joired in the Gavernmert
Lipper Frimary S5chool at Cheppurugudem
village in Andhra Pradesh,

gradually increased in education as she
started attending the center,

The playing and learning material and the
teaching matheds enhanced har interest to

: Cher is now a class Tth student who wants
confinue education

to pursue higher studies.

[Tep Left) 14-year-old Lavanys
[Below Leftl Lovenye s parents were given fisidsg net for altermete fivelthood purpose

K. Kalpana,

belangs to Vallampally village in Tam
Madu, failed in Tamil subject in 10th
standard. She warked afongside her
mather in local tamarind business.

| joined the Bridge course center. Last
October 15, | attemated the exam bt
| falfed the exam again. | reattemipted
the exam in March 2016 and | passed
successfully. | heartfully thank CASA for
enfightening my life,” Kalpana says

*| heard about CASA's Chidd Labouwr Fres
Zone bridge course center. They told me
about the importance of edecation.




Food Support for Community

Farmers have evidently become increasingly vulnerable to
factors such as natural calamities, climate change, the
technological fatigue of the Green Revolution and global food
price recess/ons. Unless the imestments in agriculture are
Inereased, farmers will continue to face downfall in agricubtural
productivity — affecting a large section of rural population that is
solely dependent on agriculture for their livelihood.

India continues to heve serbous levels of widespread hunger
forcing it ta be ranked a lowly 97 among 118 developing
countries for which the Global Hunger Index (GHI) was
calculated this year, as reported by a leading daily.

The share of under-5 children who are ‘wasted” s about 15%
whike the share of children who are 'stunted’ is 8 staggering
39%. This neflects widespread and chronic lack of balanced food.
The under-5 mortality rate is 4.8% in India, partially reflecting
the fatal synergy of inadequate nutrition and wunhealthy
Emyironments.

Food Support for Community Mobilization (FSCM) is a focused
programme with the aim of improving the conditions of the
pessants by conducting land and water related work. It imvolves
impreving and increasing the area of cultivable land with
inereased access to irrigation and drinking water. It halps the
referral commanity get work in their own vicinity and food as
against their work through FSCM Programme.

Mest of the agriculture in the tribal areas in northern regions of
the eountry is min-fed and monsoon plays a erucial roke. In the
current reporting year of FSCM, monsoon showers have
-n’rtrqu a fluctuating trend and due to this unpredictable

mansoon, Wibal regions have faced 3 tevers [635 of crops, The
failure of crops not only results in food insecure situation but
ako leads to economic losses and indebtedmess.

The operational areas In Madhya Pradesh, Chhattisgarh and
Rajasthan faced irregular and insufficient rainfall during the last
year during the summer crop season. People sowed after the
initial showers expecting rains to follow but there was no rain
for the next 15 days - resulting In an adverse impact on the seed
germination. Then having extreme low and high rainfall il mid
august and after that there was no rain at all when it was
needed the most for the standing crops.

At the national level, 23 blocks from 14 districts of 10 states and
141 villages were identified for FSCOM intervention as they were
facing food shortages and provision insecurity due to various
factors, The economy in the selected blocks predominantty
depends on raln-fed agriculture and forest produce. Agriculture
in these areas suffers frorm low productivity and fluctuating
outputs which often leads people resorting to negative coping
strategies.

In trilzal areas, villagers also oollect and sell minor forest produce
to sustain thelr livellhood, These factors lead the local economy

to be very unstable, The referenced communities were finding [t
difficult to meet their food needs throughout the year and

especially during the lean period. Some residents earned a living
by working as labourers [n the nearby villages while others
magrated to other locations.

ﬁmﬁunnﬂuﬂmmthhﬂsm]mm the socio-economic
status of the referral community in mamy ways both directhy and




indiracth. The FSCM multi-year programme began in 2014 and

run up to 2016, The project is in its second year of

implementation during the current year and the second year
project acthvities detalls are ghven below:

Dpertional Area Detalls for the Year Second Year 2005
fin. of Benefidaries

Ione  Name of State

| est | Gugarat, Maharashira 1249
South | Karnataks, Andiem Pragesh, Tamil Nadu TEED

East Iherkhand, Ddisha 1976

Marth | Rajasthan, Madhya Pradesh, Chiastisgarh 5158

Grand Taotal 1061

“l:l;pl-ll-i-udn.pllnlllh for the Year Second Fear 2005
Bctivities Units Achieved POS ﬂnmlum

g e

e ey

‘Wi'ells d eepend/ireddigging Mo 35 TH96T 1Tl |
Mew chock dams comatructed | No.| 3| 267715 16069
Land brought undar kamsd Acne | FEEY P06 | 208740.5 1433455 5
devviloped acthvitied [Banding]

Land levelling | Acre | 314 51590 0EE40
Land stane bunded | Acre | 111 825 1850
Fomd dug and tarsy e 7| 4990 263540
reservain excivined |
‘Pond deepend and tanks/ Mo 76| S0124.5 [T T
rEsErwains renoyvated

pits dug [ He| &m0 357 Az
Gailly Plugs constructad oo F.] 120 T
Comgont pits dug | Mo 135 1450 o
Frigation/supply channel Noo 3 2678 15058
despend or excavated | |

Mala bursds consiruciad | He| 15| 7866 47156
Eichen garden beds excivabed Hou £ 800 2480
Bush Searance | Moj 2| 187s 11350
Stremgthening of Bund cum Aoad | Fest | 11700 El 1580
Bund farmatice 546

Human Potential Development Programme
Human Potential Development prograrmmes were ofganized at

the Zonal, Resource Center and the Yillage Level. The
programmes which were organized related to the topics on
MMNREGA and other Social Security Schemes, Workshop on
Measurement (Activity), Sustainable Agriculture, Right to Land,
water and Food, ete. These programmes have helped the
community to get a better understanding on the programme
and also helped in gaining access to the district administration,
We also conducted awarenass meetings on kitchen gardening,
lamb rearing and awareness program on different Gowernment
schemes on animal husbandry, hordoulbure and agriculture.
Created awareness on NABARD schemes and the process to
avail the benefits and also on solar energy and Government

policy [regarding subsidy). These are village level programme.
There have been significant outcomes in some of the villages.



Community participation in the
elimination of

Lyrmphatic Filariasis [LF) is @ medical condition that is caused due to
parasites which primarily spreads throwugh female Culex mosgulta.
e disease does not necessarily cause death but can serigusly
impair a parson's mobility to the extent that he or she can be
permanently bed-ridden. This medical complcation is irreversible
and in chronic cases causes major swelling of limbs called
Elepharnitiasls.

Singe 2003, CASA has been making constant efforts towards
efimination of LF in accord with the National Health Policy (2002].

CASA has been working in 10 endemic blacks of Khurda district
and three blocks of Ganjam district of eastern Indla state of
Odisha

CASA recelved positive results on promoting LF elimination
throwgh 'Home-based Foot Care Management' (HFECM| in three
endemic blocks of Pusi distriets. 'Community Participation in
Elimination of Lymphatic Filariasis’ Programme was a Globa
Network for Meglected Tropical Diseases (GNNTD] project that
was conducted for 12 months in three blocks of Puri district -
Kanas, Brahamagiri and Krushna prasad

e praject almed at strangthaning the capacity, effectivanass and
reach of India's Mational Elimination of Filariasis Programme and
support the engagerment of all key lactoss in filariasic prevention
and control, including health workers, non-governmenta
arganizations, schools, communities and the priviate sectos, CASA
managed the project with its support agency GMNTOL




This project was ‘first-ol-its-kind' in the district. CASS is the only
organisation which is irvalved in the Lyrmphoedema Management
programme in Odsha, and o india 8t cornmunity leval. It Is gleso
very unigue in character as the teams visit door-to-door to
facilitate the process,

Ir the baglnning, discussions were held with the Government awves
the importance of this program and how this strategy was
effectve in other districts of Odisha as well. The achéevements of
thiz programme were manifold

e community members ane now educated and aware about the
cause, spread and preventon of this disease. A large number of
people are educated and aware about the doses of the DEC tablets
and beneftted through Mass Drug Administration (MDA

pProgram.

The Odisha Governmaent and the Mational! Vector Born Disease
Control Programme appreciated CASA"s work ang strategy in the
community, The Matbonal Vector Born Disease Contral Programmie
1S nenw replicating CAsA's HFCMW processy module for EOVErmIEnt
Programimes.

The Odisha Goswernment appreciated the invalverment and
initiative of CASA in MDA prograrmme |n Pur in February 2015 as
a result of which government invited CASA team in December
2015 to facilitate the programme in other two districts of Odisha:
Dhenkanal and Ganjam,

In the beginning, 1,525 elephantiasis patients were fisted for
HFCOM programme but when CA54 started daor-to-door survey, it
was able to list about 3,000 patients from 3 differant Blocks of the
Puri districts. CASA was able to give HFCM training and hygiene kits
toallthe patients during this period,

lask force comprising 138 members |5 wealltralned and halping
patients for & better liwing. The Task Force, elected pecples’
representatives and Government machinery are able to achieve
more than the set target with support from commaunity,

Kanas, Krushnaprased and Brahamagin blocks are well-known for
migraton as good percentage of the natives spent zlmaost 3
guarters of the year out of their home, as result of which some
pEople wene left oot from the patient list, But thankbully sy o
gk beft-oul patients wese tken into aceount and [sted dusing re-
confirmation process,

T highlight the importance of women particpation, specia
weormen group meetings were held at village level which recehed o
gocd response, Informal educadonal activities like such as folk
song and folk shows were held to create awareness on gender-
specific vuinerabilities,

Plctwre-based tralnkng tools will help people better understand in
specific contents. The trainings and workshoos are mare practica
useful while distributing hygiene kits to LF patients,
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Emgowermant of ME0s in West Bengal
[EMGOs-WE) Project's overall goal is to
ensure space and opporiunity for
People's/Partner organizations and state
platforms through Right-Based Approach
in acoedsing rights and entitlements for
the most excluded communities and their
effective participation in the governance
system ensuring justice and equality for
all,

Financlal support has been given to 18
partner organisations in the districts of
Littar Dinajpwr {4 nos.), Cooch Behar

(3 nos), Jalpaigur! (3 nos.), Darjesling

[1 new), Malda (3 nos,); Birbham (1 na),
Wast Midnapur {1 no.)Sunderban (1 no.)
and Bankura (1 no.).

The project has been also working with
nion-financial support to other NGOs who
were also given financial support earlier
under the umbrella of State Level
Registered Forum — "Russell Street
Anuranan®, The members of this State
Leve| Forum consist of Partner Members
of CASA"s financlal supported and non
financial supported Parthers,

CASH along with Partner Organizations
and State Level forum, (including lke-
minded organizations) jointhy work
together in trying to bring change in the
lives of many under- privileged o

affected community through planned

activities in the main trust areas as given

bl cp:

*  Food Security — access to resources,
promaotion of sustainable agriculture,
kitchien gardens ete.

= Health & Nutrition, with special
concern on prevention of HIV/AIDS

« Gender ssues = warking towards
gender equality and wamen
empowerment

= Human Rights issues, with special
referance to minorites (Dalits)!
Tribals/ weaker sections,)

« Disaster Risk Reduction (DARR)

Individual Partners work through the

following activities:

= Emabling and increasing the capacity
of the people and reflect, analyze,
relate and act by providing education
and ewareness building,

= Building sustainable communities by
supporting the development of means
of production, productivity, skill,
occupational opportunities ete.

= Facilitating the networking armong
peopla's organimations and NGOSs and
strengthening the lecal and regional
demaocratic structures by providing
support for educaticnal and training
measures, nformation gathering,
exchange visits.
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Information Center / DRR

CASA and Partner organizations planned
far Information Centre and provided DRR
Kits or Rescue Kit for the benefit of the
comrmunity for future sustalnabélity after
withdrawal from the interventional areas.

The Information Centre is designed and
established at the community especlally
for sorting, processing and retrieving
information for dissamination at regular
intervals on demand selectively according
to the needs of the users by using
technaological adwantages. Tha
informathon centre would nat anly be
used for the collection of informative
books but also to collect, process and
organize people, share whatever
information s available and take
necessary actions for the benefit of the
LOMMUALY,

The information centre is made in
support of action for accessing the rights
and entitlements of the community.
Some actions were taken by the local
groups and others focus on action for
changes in policy based advocacy at the
Mational and Internatonal kevel. In
response to the needs of the community,
community level teaching, action
oriented research, feasibility and need
assessment studies as well as
empowering people by providing them



with skills and valuable information to
bring leadership within the community
and hanod influsnce powear awid
influential, planning process and the
palicies through mokbilizing the
EOMMURItY,

Disaster Risk Reduction Kit

Disaster Risk Reduction (DRR) is a
systematic approach to identifying,
assessing and reducing the risks of
disaster. It aims to reduce socio-econamic
vulnerabilities to disaster as well as
dealing with the emdronmental and other
hazards that trigger them., Clirmate
change has a direct impact on the
prevalence and seriousness of disasters,
There are growing efforts 1o chosehy link
DRR and dirmate change adaptation, both
In polley and practies. it & usually short-
term help untll the bong-term halp by
government and other Institutions
replaces It,

The primary objective and purpose of
humanitarian aid is to save as many lives
a5 possible and reduce suffering of the
peapli,

Hurmanitarian aid {Rescwe kit) is a
material provided during humanitarian
crizas including natural disasters and
man-made disaster by keeping in mind
the basic principles:

= Acting solely on the basis of need,
without discrimination between or
within affected populations

»  Acting without favaring any sides in
an armed conflict or other dispute
where such action is carried out

¢ Independence — the autonomy of
humanitarian objectives from the
political, economic, military or other
objectives that any actor may hold
with regard to areas where
humanitarian action is being
implermnented

AVideo Docurnentary film shooting which
started in August 2015 has been
completed in Decernber 2015, The 26
rinutes video docurmentary om CASA
Empowerment Project in West Bengal
narrates the journey of the project since
its inception highlighting the transition of
its different phases and its success which
will carry forward a process of
empowerment of the poor and
marginalized section of the society
through strengthening NGO's in West
Bengal through Rights - Based Approached
and Institutional Development.

Evaluation of the Project
The process of Evaluation of this project
started in December 2015 and was
cormplated in lanuary 2016, The ongolng
partners were visited by the ENGDs team
to understand the status and gve
niecessary handholding support to the
partners for preparation of their
documents - both narrative and financial
reports. The communities have also been
visited and interacted of the benefits
receved by them from various
Gowernments Soclal Schemes and also
discussed the shortfall of the mon receipt
af such benefits. The partners and the
communities also have been given
orientation on the process and
importance of evaluation,

Socio—Economical Political &
Ecological Changes- learning:

a) Soclal Chanpges - Soclal condltons have
improved as there has been increased
access to entitlements and social
awareness. Evil practices of dowry, child
marriage, women violance have reduced
to a great extent. Incidents of IMR [Infant
Mortality Rate] and MMR [Matemal
Mortality Rate) have reduced. We now
have & gender sensitized community.
Women are taking part In comman ity
development and are more vocal.
Behavioural change (for good) in terms of
health and hygiene, especially towards
sanitation and consumption of safe
drimking water, is visible. Children’s access
to primary education has increased. More
social inclusion is visible,

b} Political Changes - Alipurduar which
was earlier a subdivision under Jalpaiguri
district has now become a separate
district. In context to the hilly region
[under Darjesling district], there have
been changes in the local administration -
for the formation of GTA (Gorkhaland
Territoral Administration) after the
agitation for the separate state of
Gorkhaland in the hills and the Docars
region which is still on. There has been a
massive slow down of implemantation of
welfare activities in the region due to
dysfunctioning of the PRI system. With
the help of CASA, communities are now
very much sensitized towards democratic
rights. Situation of governance has also
Improved (some areas stll exhibit poos
governance]. Throwgh PI0's concerted
efforts, there is now a greater association
of community with local administration.
Panchayats are also giving importance to
communities for their development waork,
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&) Economic Changes - Marginalized
people have been benefitted
economically from accessing benefits and
services accreed through various
gevernment welfare schemes and policies
which help familles to [ve 2 decent life,
Possible income generation sources hawve
been utilized like Self-Help Grougs [SHGs)
resource maobilization, animal husbandry,
kitchien garden ete. These have definitely
contributed towards their financial well-
being. Tendency of massive migration
including adelescents and youths to ather
states has reduced to some extent
through persuasion and formation of
pubdic opinion against migration,
participation in MGNREGA and ather
developmental sectors of state and
central government - which & being
enhanced comparatively (more people
are benefitted than before) and they are
being benefitted from its financial ends,
Howewver, there & one major area of
concern especially in the lvelihoed of
marginalized people working as tea
garden |abors in tea gardens in the north
Bengal reglon. This is because many tea
gardens in that region are gradualby
closing down - a major concern for such
people whose velihood salely depend
working In the tea gardens. Overall, dus
to above mentioned factors (except case
of tea gardens) it can be said that the
economic condition of people in one way
or the other has improved since the
inception of the project.

d} Eeclogleal ehanges - Disasters |k
floods and cyclones are common in West
Bengal, Landslides ane a frequent issue
faced in the hills of the state.
Communities face riverbank ercsion (ke
in the area under FIO BEDS) on the banks
of river Ganga. Districts like Birbhum and
Bankura are severaly drought prone
areas.

Al the changes have implications an
CASA's work In a significant proporticn.
We have seen that changes have brought
good result but a lot needs to be done.
We will continue our efforts towards
community development for full
realization of people's rights, The changes
gave us a scope to address a major
developmental issues appropriately at
district, state and national levels through
peaple’s arganization, They also give us
an Impact a8 to where we stand with

respect to our goals and objectives.



lacal eamilias for I'aace Prluact (LCP)

Several important changes were
witniessed in social, political, economic
and ecological contexts during the
reporting peried in India, Nepal,
Bangladesh and countries where CASA
and its partners are engeged.

The way things are taking place in South
Asia, the problem analysis becomes more
valid, Minorities, indigenous communities
and women are struggling for thelr
identities. In Nepal, too, the political
instability and unrest in the social,
poditical, economic and ecologlcal comtext
are changing frequanthy. 5o accordingly,
the actiwities have to change after one
year or even in six months.

I this context, the development
organizations and development workers
st be famiiar with those changes and
be able to develop new strategles which
could be used in those contexts without
fueling tenslons or create new power
struggles. Also contextualizing the plan
and programme is essential.

Issues and changes mentioned above at
national levels also affects the project
areas to a certaln extent. The
programmas have to be redesigned and
made more sensitive to cater to our need
and at the same time not affecting
further damage to the situation.

One of the LCP projects kooks into the
wiays to enhance LOP network's ability to
anahze conflict and human rights issue
and to work on conflicts o that the
communities are capacitated to address
thedr root-cause,

Metwork partners organized 2 tralners
training, capacity building workshops, a
cormposite heritage workshop, 2 exposure
visits, 8 orientation programmes,
establishment of & clusters, & chester
meetings and 3 LCF coordination
meetings to develop the capacity of
peace bullding staff through above
mientioned activities and mobilize them
to address the root-cause of conflict.

Workshops on Conflict Trensformation
and Human Rights were conducted at
Regional level. Two participants from
each organization were nominated for
the warkshops, Another LCP project was
about strengthening and consolidating
the ‘Do No Harm'® (DNH] concept with an
emphasis on gender mainstreaming and
ensure they are integrated in both the
LCP network partner organlzations and
programmes. Partners aimed at
organising a perspective building
workshop on DNH, conducting core
committee meetings, developing PME
Buideline, organising & orlentation
workshop, 3 application workshop, make
PME guidelines DNH inclusive, use the
tood for PME process at partners’ level
and tolntegrate DNH in the ongoing
projects and also use DNH principles to
plan new projacts during new phase.

Partners conducted a perspective
building workshop on DNH. A core
committes meeting was also conducted.
PME puideline was developed at
partners’ level, 7 orientation workshops
and an applicathon workshop were
organised. Partners developed PME
guidelnes inclusive of DNH and it was
glso used at thefr partners’ level to
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Integrate DMNH in ongoing projects. DNH
principles wera also used by partners in
planning projects for new phase. DNH
training was provided by partner to its
partner staff particularly who are working
in conflict sensitive areas of Litar Pradesh
and Madhya Pradesh. This has enabled
them to revlew thelr programmes and
approach with DMNH lens so that approach
could be made sensitive. DNH training
was alen provided by the partners to the
members of Interfaith Network and youth
Eroups. It was helpful for youths in
building their understanding of each

other even though they belonged to
different beliefs and faiths.

Another partner organized training on
Safe and Effective Development in
Conflict training [SEDC) which proved to
be heipful in reflecting the work,
relationships and inculcated value to the
staff through attitudes, behavior and
practices based on organizational goals
and purposs,

Progressive steps are being taken in
differant South Asian countries painting
towards peace-llke situation which will
Ultimately contribute to the project’s

prOgress.

Metwork partners have reformed already
existing inter-faith groups on the basis of
criteria provided by LCP Metwark, Furthar
plans and activities will be more focused
on empowering youths [n gender justice,
human rights, and rights of ethnic and
religious rminorithes.



Material Aid Section (MAS) in CASA assists various charitable
haspitalsy Institutions for Duty Free Clearance of donated
goods under Indo-US Bilateral Agreement,

Through this programme, CASA is supporting hospitals/
institutions in helping the poor and the needy
by utilising such donated Medical equipment and supplies/

medicines and relief materials etc., in various parts of the
country.  This initiative of CASA i presently operational at
Chennai and Mumbai Ports,

Durimg the financial year 2015-2016, CASA has handled
shipments with CIF value of Rs.6.56 Crores.

Quilts distribution report for the period
From 1st April, 2015 to 31st March, 2016

CASA distributed quilts to the poor and needy people ta help them
face cold weather conditions in various parts of the country. CASA
receives quilts from Lutheran World Relief (LWR), USA for the
purpose for which we are very grateful to Lutheran Waorld Relief for
their wonderful and meaningful support which was of benefit to
somany poor and needy people of our cauntry.

CASH distributed 1,728 bales of quilts throwugh institutions such as
orphanages, hostels, hospitals, schools, and grass root level
organizations, working amongst the under-privileged in the
Interlor hilly and tribal regions, The priority of CASA's quilts
distribution programme was to cover almost all states of the
country, Keeping in view the requirement 24 states were covered
in consideration of the cold winter conditions that prevail there
and powerty of the poor people. These states e, as Uttar Pradesh,
Chhartisgarh, Jharkhand, Madhya Pradesh, Himachal Pradesh,
Haryana, Uttarakhand, New Delhi, West Bengal, Orissa, Assam,
Meghalaya, Gujarat, Maharashtra, Tamil Madu, &ndhea Pradesh,
Telangana, Karnataka, Kerala, Rajasthan, Punjab, lharkhand,
Mizoram and Magaland.

This report cowvers the period fram 15t April, 2005 to 3152 March,
2016 inwhich CA5A distributed quilts as follows:

Type of Institutions No. of No. of
Institutions 5il-!5

Istributed
Church Institutions 43 2E8
Hospitals 34 169
HosteliSchools 45 204
NGO's 104 433
Crphonoges 1l 112
Leprosy Homes & 12
M
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Glossary

AlIDS Acguired Immune Deficlency Syndromse
CAPE Collective Action for Peoples Empowerment
CBO Community Based Organisation

CFC Collective Forms of Cooperation

CFR Community Forest Rights

CHI Church of Morth Indla

S0 Civil Society Organisation

DEC Diethylcarbamazine

DHNH D Ho Harm

DRR Disaster Risk Reduction

EFCI Evangelical Free Church of India

FRA Forest Rights Act

FSCM Food Suppaort for Community Mabilisation
GHI Global Hunger Index

GNNTD Global Network for Neglected Tropical Diseases
GP iGram Panchayat

GTA izorkhaland Territorial Administration
HFCM Home-based Foot Care Management

HIV Hurman Immunodeficiency Virus

1AG Inter Agency Group

4 Indira Gandhi Awas Yajna

DS Integrated Child Developrment Scheme
WGP Incomse Generation Programme

IMIR Infant Mortality Rate

JEWM Jan Kendrit Vikas Mahasamit

KIP Khasi Jaintia Presbyterian

g578E

Lok Alwan Manch

Local Capacities for Peace
Lymiphatic Filariasis

Lok Hagdari Marcha

Local Resaurce Mabllisation

MAS Material Ald Section

MBC Manipur Baptist Comention

MDA Mass Drug Adrminkstration

MDM Mid-Day Meal

MGNREGA Mahatma Gandhi Natienal Rural Employment
Guarantes At

MARAR Matarnal Mortality Rate

MSP Minimum Support Price

MABARD  National Bank for Agriculture and Rural
Developrment

MDA MNetional Defence Academy

ME] North East India

MIFSA Natiznal Food Sacurity Act

NGO Non Governmental Organisation

MNPF Netional People's Forsm

PAT People Action for Transformation

PCl Presbyterian Churdch lreland

POS Public Distribution System

(=[] Programme Implementing Organisation

PMC Planning, Monitoring and Coordination

PME Flanning, Monltoring and Evaluation

PO Partner Organisation

PRI Panchayat Fal Institutions

RBA Right Based Approach

RECOPE Regional Cooperation of People’s Empowermsent

RTI Right to Information

SC Scheduled Caste

5DG Sustainable Development Goals

SEDC Safe and Effective Development

SHG Self Halp Group

SRl Systematic Rice Intensification

5T Scheduled Tribe

swi Systematic Wheat Intensification

T Tamil Madu

up Uttar Pradesh

WHS World Humanitarian Summi

WHNTA Wada Ma Todo Abhiyan
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